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Cary Park District

Board of Commissioners

Regular Board Meeting
May 23, 2024
7:00 p.m.
Community Center
255 Briargate Road o B
Cary, IL 60013 CARY PARK DISTRICT
AGENDA
L. Call to Order
11. Roll Call
[II.  Pledge of Allegiance
IV.  Matters from the Public
V. Items from Commissioners
VI.  Consent Agenda
A. Action Items
1. Approval — Minutes Regular Board Meeting dated April 25, 2024.
2. Approval — May 17, 2024 Disbursements in the Amount of $393,707.60.
3. Acceptance — Treasurer’s Report (Preliminary) dated April 30, 2024.
4. Approval — Investment Activity Report dated April 30, 2024,
5. Approval — Revision, Policy 4-008, Employee Performance Appraisals.
6. Approval — FY2024-25, Board of Commissioners, Annual Meeting Schedule.
7. Approval - Ordinance 0-2024-25-02, an Ordinance Authorizing the Sale or Conveyance of
Personal Property Belonging to the Cary Park District.
VII.  Business Items/Changes, Additions, Deletions
A. Any Items Removed from the Consent Agenda
B. Action Items
1. Consider -- Ordinance 0-2024-25-01, An Ordinance Adopting the Combined Annual Budget
and Appropriation of Funds for the Cary Park District, McHenry County, Illinois for the Fiscal
Year Beginning on the First (1st) Day of May, 2024 and Ending on the Thirtieth (30th) Day of
April, 2025.
2. Consider — New, Policy 4-014, Minor and Vulnerable Adult Abuse Prevention.
3. Consider — FY2024-25 Executive Director Work Initiatives.
C. Discussion Items
1. None.
VIII.  Executive Director Report
IX.  Closed Session, if Necessary

mOOE P

Review/Approval of Closed Meeting Minutes (5 ILCS 120/2 © (21))

Purchase or Lease of Real Property (5 ILCS 120/2 © (5))

Setting of the Price for Sale or Lease of Real Property (5 ILCS 120/2 © (6))

Pending, Probable or Imminent Litigation (5 ILCS 120/2 © (11))

Appointment, Employment, Compensation, Discipline, Performance of Specific Employees (5
ILCS 120/2 © (1))

Nofe: In compliance with the Americans with Disabilities Act this and all other meetings of the Cary Park District are located in fucilities that are plysically accessible
1o those who have disabilities. If additional reasonable accommodations are needed for persons who gualify under the Act as having a “disability ", please contact the
Park District during normal business hours at 847-639-6100 at least 48 henrs prior fo any meeting so thai such accommodations can be provided.

Providing exceptional recreation, parks, and open space opportunities.
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X. Closed Session Summary and Action, if Necessary

Closed Session Minutes Action

Purchase or Lease of Real Property Action

Setting of the Price for Sale or Lease of Real Property Action

Pending, Probable or Imminent Litigation Action

Appointment, Employment, Compensation, Discipline, Performance of Specific Employees
Action

XI.  Adjournment

oo T

Upcoming Scheduled Meetings

Committee of the Whole, 6/13/2024, 7:00pm

Special Meeting — Annual Meeting, 6/13/2024, 7:00pm

Special Meeting — Appointment, Employment, Compensation, Discipline, Performance of Specific Employees
(5ILCS 120/2 © (1)), 6/13/2024, 7:30pm

Regular Board Meeting, 6/27/2024, 7:00pm

All meetings take place at the Cary Community Center, 255 Briargate Road, Cary unless otherwise indicated.

Note: In compliance with the Americans wifh Disabilities Act this and all other meetings of the Cary Park District are localed in facilities that are physically accessitle
fo those who have disabilities. If additional reasonable accommodations are needed for persons who qualify: under the Act as having a “disability”, please contact the
Park District during normal business hours at 847-639-6100 at least 48 hours prior o any mecting so that such accommodations can be provided.

Providing exceptional recreation, purks, and open space opporiunities,
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF PARK COMMISSIONERS OF
THE CARY PARK DISTRICT, CARY, ILLINOIS, HELD AT COMMUNITY CENTER,
255 BRIARGATE RD, CARY, IL,, ON
APRIL 25, 2024

L CALL TO ORDER
President Victor called the meeting to order at 7:01 PM.
II. ROLL CALL

Upon roll call the following Commissioners answered present: Mr. Stanko, Mr. Renner, Mr.
Frangiamore, Mrs. Victor.

Staff

Staff present: Dan Jones, Executive Director; Becky Horn, Administrative and Recreation Assistant;
Sara Kelly, Deputy Director; Erica Hall, Superintendent of Recreation; Noah Mach, Superintendent of
Parks and Facility Maintenance; Katie Hughes, Director of Communications and Marketing; Vicki
Krueger, Director of Finance and Administration.

Guests

Mike Linsner
Jenay DiOrio
Laura Tuman
Bill Getka

I1l. PLEDGE OF ALLEGIANCE TO THE FLAG
The Pledge of Allegiance was recited.
V. MATTERS FROM THE PUBLIC

Bill Getka asked the Board about plans for pickieball courts. Victor responded that this portion of the
meeting is for public comment only and not response. She added the Board will be updating the
Comprehensive Master Plan starting in the fall and there will be plenty of opportunities for the
community to express their wants and needs. Victor encouraged him to continue attending the Board
meetings, especially when they begin that process. Jones stated he would be happy to speak with Bill
after the meeting, for an update and answer his questions.

Laura Tuman shared some items for the Board to keep in mind when planning for the future and their
long-term agenda, such as park maintenance and open space preservation, benefits to the
residents/community, and its responsibility to be a government of the people, by the people, for the
people.

V. ITEMS FROM COMMISSIONERS

Stanko recalled a statistic mentioned last meeting regarding the number of accredited park districts in IL,
and Cary Park District being 1 of the 48 accredited agencies. He stated there are about 360-370 park
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districts in IL, therefore being 1 of 48 accredited agencies is very impressive, especially for a small Park
District like Cary. Stanko shared some other interesting information he found while researching this
topic and stated he is proud of the Park District for pursuing its fifth accreditation this year. Frangiamore
stated a few Board members will be missing from the upcoming meetings in May, therefore the Board
may want to move the Annual Meeting to June when all Board members are present. The Board agreed
to move the Annual Meeting prior to the Committee of the Whole meeting on June 13, 2024, contingent
on receiving confirmation Commissioner Carasso will be in attendance.

Frangiamore moved to reschedule the Annual Meeting for June 13, 2024, contingent upon
Comumissioner Carasso’s confirmation. Second by Renner.

Voice vote: Yes —4. No — 0. Motion carried.
VI. CONSENT AGENDA
President Victor asked if any items were to be removed from the Consent Agenda. None.

Stanko moved to approve the Consent Agendua as follows: VI.A:

1. Approval — Minutes Regular Board Meeting dated March 28, 2024.

2. Approval — Minutes Special Board Meeting dated April 18, 2024.

3. Approval — April 19, 2024, Disbursements in the Amount of $185,125.68.

4. Acceptance — Treasurer’s Report dated March 31, 2024.

5. Approval — Direct Executive Director to enter into a Professional Services Agreement, HR Green,
Foxford Hills Golf Club, Drainage Improvement Project in a lump sum amount of $10,200.

6. Approval — Policy 1-001 and Policy 1-001 Attachment, Development of Policies.

Second by Frangiamore.

Roll call vote: Yes — Stanko, Renner, Frangiamore, Victor. No — Nene. Motion carried.
VII. BUSINESS ITEMS/CHANGES, ADDITIONS, DELETIONS

VILA. Any Items Removed From Consent Agenda.

None.

VILB. Action Ifems

VILB.1. — Consider — Cost Share Agreement, Lions Park Paving Project, Aptar Group, Inc. and Cary
Park District.

Jones stated this agreement with Aptar was presented at the Committee of the Whole meeting on April
11, 2024 and after review of the agreement, the Committee recommended a date be added to Section 7
of the agreement. He further stated the Park District attorney reviewed the recommendation with Aptar
and a date was added as requested.

Frangiamore moved to approve a Cost Share Agreement for the Improvements to the Access
Driveway serving Lions Park and Aptar Group, Inc. Second by Renner.
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Stanko referred to Section 7 of the agreement and questioned why the first sentence uses the word
“lease” and the last sentence uses the word “license” when referencing the current usage agreement in
place for use of the access drive. He stated if those words are referencing the same thing, there should be
consistency with the language used to avoid any confusion. Jones responded that the difference in
language will not affect the terms of the agreement, but if the Board chooses to have it changed, he can
relay the feedback to the attorney. The consensus of the Board was to have the language changed to be
consistent.

Frangiamore agreed to withdraw his original motion and Renner his second.

Stanko moved to approve a Cost Share Agreement for the Improvements to the Access Driveway
serving Lions Park and Aptar Group, Inc, contingent upon correction of “lease” to “licenise”. Second
by Frangiamore.

Voice vote: Yes - 4. No - (. Motion carried.
VIL.C. Discussion Items

None.

VI, Executive Director Report

Jones reminded the Board of the upcoming ribbon cutting for the new pavilion at Rotary Park on Friday,
April 26 at 2:00pm. Jones updated the Board on the Storywalk at Jaycee Park and a tentative ribbon
cutting date of June 1. He shared all the story boards have been installed and the library will be adding
the story to the boards within the next couple weeks. Jones reminded the Board of the website
accessibility project staff is working on as pait of the ADA Transition Plan Update and shared the first
enhancement has been added to the website. He further explained when you arrive at our website, in the
bottom left corner, there is a purple button that opens up to a number of personalization options to
modify the presentation of the website. Jones shared both pools at Sunburst Bay Aquatic Center have
been filled and are currently being conditioned and heated, which is ahead of last year’s schedule.

President Victor stated that she preferred to address the performance evaluation of the Executive
Director in June, when all Commissioners would be present. After discussion of the Board, Victor
directed that Closed Session related to E. Appointment, Employment, Compensation, Discipline,
Performance or Specific Employees be held on June 13, 2024.

Victor asked for a motion to adjourn.

Motion to adjourn the meeting by Renner. Second by Frangiamore.

D«km@.

Voice vote: Yes — 4. No — None. Motion carried.

Meeting adjourned at 7:25 PM.
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Daniel C. Jones, Secretary
Park District Board of Commissioners
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APPROVAL OF DISRURSEMENTS

Method of Payment Vendor Transaction Description Fund/Dept. Charged Amount
Checks Various Various Various $391,019.60
Electronic Fund Transfer GolfVision Sales Tax Return-Apr Foxford Hills Golf Club $2,688.00
ACH Pull Pitney Bowes Postage Meter Refill Corp./Gen. Administration $0.00

$393,707.60

05/23/24



BATE: 05/17/24
TIiME: 14:41:22
I AP490000.WO0O%W

52651

52652

52653

52654

52655

52658

52657

52658

YVENDOR HAME

ACTIVE NETWORK, LLC

ALLUVIUM LANDSCAPING

AMAZON CAPITAL SERVICES

2THMERKAN ENTERPRISES, IHC.

CARY GYMNASTICS CENTER INC.

CINTAS CORP

COBRA GOLF INCORPORATED

COMED

CONSTELLATION NEWENERGY-

CARY PARK DISTRICT
{RRRANT HUMBER 052324
FROM CHECK # 52650 TO CHECK # 52793
TRANSACTION DESCRIPTION FUND / DEPARTMENT CHARGED

SERVICE-MEMBERSHIP ENTRY PTS RECREATION FUND / ADMINISTRATION
CHECK TOTAL

MANAGEMENT-VISIT 3 & 4 CORPCORATE / PARK MAINTENANCE

CHECK TOTAL
HYDROPONIC SULFUR BURNER FOXFORD HILLS GOLF CLUB / CLUBHOUSE
VEGETABLE CROPPER FOXFORD HILLS GOLF CLUB / FOCD & BEVERAGE
COPY PAPER/LABEL TAPE FOXFORD HILLS GOLF CLUB / GEHERAL & ADMINISTRAT

CHECK TOTAL
RUS-FORD E450 RECREATION FUND / ADMINISTRATION

CHECK TOTAL
JAN/FER 24 GYMNASTICS RECREATION FUND / PROGRAM ARER D

CHECK TOTAL
UNIFORMS CORPORATE / PARK MAINTENANCE
UNIFORMS RECREATION FUND / FACILITY MAINTENANCE

CHECK TOTAL
GOLF SHIRTS FOXFORD HILLS GOLF CLUB / OPERATIONS
SHIPPING FOXFORD HILLS GOLF CLUB / OPERATIONS

CHECK TOTAL
ELECTRIC~ANNEX CORPORATE / GENERAL ADMINISTRATION
ELECTRIC-SBAC RECREATION FUND / PROGRAM AREA B
ELECTRIC-LIONS PK CORPORATE / GEMERAL ADMINISTRATION
ELECTRIC-PRESCHCOL RECREATION FUND / PROGRAM AREA C
ELECTRIC-KAPER PK RECREATION FUND / ADMINISTRATION
ELECTRIC-HOFFUAN PK CORPORATE / GENERAL ADMINISTRATION

CHECK TOTAL
HEAT/GAS-CC & PARKS CORPORATE / GENERAL ADMINISTRATION
HEAT/GAS-CC & PARKS RECREATION FUND / ADMINISTRATION
HEAT/GAS-FHRGC FOXFORD HILLS GOLF CLUB / CLURHOQUSE

CHECK TOTAL

PAGE: 1

AMOUNT

1,400.00
1,400.00

3,04¢.00
3,040.00

69.98
24.89
55.09
156G.07

300,515.400
100,515.00

2,857.60
2,857.60

41.11
i4.35
55.46

964 .00
24.20
388.20

ied.8l
TB2.54
21.64
193.54
43.27
134.37
1,344.17

599.31
58%.30
417707
1,616,368



DATE: 05/17/24
TIME: 14:41:289
ID: AP4GGO00 ., NOW

VENDOR HAME

CARY PARK DISTRICT
WARRANT NUMBER 052324

FROM CHECK # 52650 TO CHECK # 52793

TRANSACTION DESCRIPTION

FUND / DEPARTMENT CHARGED

PAGE: 2

AMOUNT

52460

52661

52662

52663

H2€064

52685

52466

52667

52668

CRYSTAL MAINTENANCE SERVICES,

GETZ FIRE EQUIPMENT CO.

GOLEVISIONS MANAGEMENT,

CHASING CREATIVITY ART STUDIO

MANCY HERBSTER

HOT SHOTS SPORTS

HR GREEN, INC.

IMAGE SYSTEMS & BUSTNESS

JOHNSON CONTROLS

LAMP INCORFORATED

CLEANING MAYZ24-PRESCROOL
CLEANING MAYZ24-ANNEX
CLEANING MAYZ4-CC

FIRE SAFETY EQUIPHMERT

FHGC PAYROLL MAR 24

ART CLAS3S

EMP REIMBURSHMT-SUPPLIES

SPORTS CLASSES-/5 24

STRUCTURAL REVIEW-CC
STRUCTURAL REVIEW-CC
TEMPORARY SHORING-CC
TEWPORARY SHORIHG-CC
STRUCTURAL REVIEW-CC
5TRUCTURAL REVIEW-CC
TEMPORARY SHORING-CC
TEMPORARY SHORING-CC

PRINTER/TONER SERVICE
PRINTER/TONER SERVICE

HEAT DETECTORS/UPDATE HAP

SHORE EXTERIOR-CC

RECREATION FUND / FACILITY MAINTENANCE
CORPORATE / PARK MAINTEHNANCE
RECREATION FUND / FACILITY MAINTENANCE

CHECK TQTAL

CORPORATE / PARK MATNTENANCE
CHECK TOTAL

FOXFORD RILLS GOLF CLUB / GEMERAL & ADMINISTRAT

CHECK TOTAL

RECREATION FUND / PROGRAM AREA D
CHECK TOTAL

RECREATTON FUND / PROGRAM AREA (
CHECK TOTAL

RECREATION FUNP / PROGRAM AREA D
CHECK TOTAL

PAVING & LIGHTING FUND /
SPECTAL RECREATICHN FUND /
PAVING & LIGHTING FUND /
SPECTAIL RECREATION FUND /
BAVING & LIGHTING FUND /
SPECIAL RECREATION FUND /
PAVING & LIGHTING FUND /
SPECIAL RECREATION FUND /
CHECK TOTAL

CORPORATE / GENERAL ADMINISTRATION
RECREATION FUND / ADMINISTRATION
CHECK TOTAL

RECREATION FUND / PROGRAM AREA B
CHECK TOTAL

PAVING & LIGHTING FUND /

370.94
370.84

T0.00
70.00

38.70
38.70

1,022.00
1,022.00

231.93
231.93
523.18
523.18
195,97
195,986
25.49%
25.4%
1,853.07

336.71
336.72
673.43

5B1.64
561.64

i,638.00



LATE: 05/17/24 CARY PARK DISTRICT PAGE: 3
TIME: 14:41:31 fIARRANT NUMBER 052324
1D: AP45%0000.%0%W

FROM CHECK # 52658 TO CHECK # 52793

CHECK #  VENDOR NAME TRANSACTION DESCRIPTION FUND / DEPARTMEHT CHARGED AMOQUNT
52668 LAMP IHCORFORATED SHORE ERXRTERIOR-CC SPECIAL RECREATION FUND / 1,638.00
CRECK TOTAL 3,276.00

52669 LOWE ENTERPRISES, INC. GRAVEL FOR PARK SIGHS CORPORATE / PARK MAINTENANCE 50.20
GRAVEL FOR PARK SIGNS CORPORATE / PARK MAINTENANCE 12.1¢6

GRAVEL FOR PARK SIGNS CORPORATE / PARK MAINTENANCE 51.75

CHECK TOTAL 144,11

52670 MEWARD'S MAILBOX/PAINT/GFI CUTLETS FOXFORD HILLS GOLF CLUB / CLUBHOUSE 164,90
NOZZLE/BATTERIES/U POBTS FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE 142.13

CLEANING SUPPLIES FOXFORD KILLS GOLF CLUB / CLUBHOUSE 158.05

CHECK TOTAL 465.08

57671 HADLER GOLF CAR SALES, INC. GOLF CART REPAIRS FOXFORD HILLS GOLF CLUB / OPERATIONS 272.14
CHECK TOTAL 272.14

52672 P & ¥ GOLF SUPPLY LLC GOLF BALL SOAP FOXFORD HILLS GOLF CLUB / OPERATTIONS 319.80
CHECK TOTAL 319.80

52673 SYSCO FOOD SERVICES-CHICAGO FOOD FOR RESALE FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE 579,45
NON-ALCONOLIC BEVERAGES FOXFORD HILLS GOLF CLUB / FOOD ¢ BEVERAGE 426,11

ALCONOLIC BEVERAGES POXFORD HILLS GOLF CLUB / FOOD & BEVERAGE 60,29

QPERATING SUPPLIES FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE 146.87

SHIPPING FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE 7.5

JANITORIAL SUPPLIES FOXFORD HILLS GOLF CLUB / CLUBHOUSE 120.13

CHECK TOTAL 1,340.60

52674 AFLAC GRP INSURANCE-AFLAC CORBORATE / 370.24
CRECK TOTAL 370.24

52675 BELLA BREW COFFEE & BEVERAGE  COFFEE FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE 260.13
COFFEE FILTERS FOXFORD RILLS GOLF CLUB / FOOD & BEVERAGE 28.71

SHIPPING FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE 8.00

CHECK TOTAL 288.84

52676 BURRIS EQUIPMENT CO. CARBURETOR/SPARK PLUG FOXFORD HILLS GOLF CLUB / MAINTENANCE 65.41

CHECK TOTAL 65.41



DATE: 85/17/24
TIME: 14:41:33
1D: AP490000.4WOW

VEWDOR HNAME

CARY PARK DISTRICT
WARRANT NUMBER 052324

FROM CHECK #

TRANSACTION DESCRIPTLION

52650 TO CHECK #

52783

FUND / DEPARTMENT CHARGED

PAGE: 4

AMOUNT

5267%

52680

52683

CASSIDY TIRE CO.

CHAS, HERDRICH & 50N, THC.

CINTAS CORP

CRYSTAL TLAKE PARK DISTRICT

CONSTELLATION NEW ENERGY,

INC

TIRE DISPOSAL

NON-ALCOHOLIC BEVERAGES
ALCOHOLIC BEVERAGES
SHIPPING

UNTFORMS
Ul FORMS

Co-0OP TRIP-WINE & CHEESE

ELECTRIC-CC
ELECTRIC~CC
ELECTRIC-CC
ELECTRIC~CC
ELECTRIC-FHGC BATHRM
ELECTRIC-VETERANS PK
ELECTRIC-VETERANS PK
ELECTRIC-CG PARK
ELECTRIC-CG PARK
ELECTRIC-FHGC WELLL
ELECTRIC-FHGC MAINT
ELECTRIC~-FHGC CLUBHS
ELECTRIC-WATER PUMP
ELECTRIC~-FHGC WELL2
ELECTRIC-PARKS GARAGE
ELECTRIC-PARKS GARAGE
ELECTRIC-JC PARK
ELECTRIC-JC PARK

CORPORATE / PARK MAINTENANCE
CHECK TOTAL

FOXFORD HILLS GOLF CLUEB / FOOD & BEVERAGE

FOXFORD HILLS GOLF CLUB / FOOD £ BEVERAGE

FOXFORD NHILLS GOLF CLUB / FOCD & BEVERAGE
CHECK TOTAL

CORPORATE / PARK MAINTENANCE
RECREATION FUND / FACILITY HAINTENANCE
CHECK TOTAL

RECREATION FUND / PROGRAM AREA A
CHECK TOTAL

CHECK TOTAL
CHECK TOTAL

CORPORATE / GENERAL ADMINISTRATION
RECREATION FUND / ADMINTSTRATION
CORFPORATE / GEMNERAL ADMINISTRATION
RECREATION FUND / ADMINISTRATION
FOXFORD HILLS GOLF CLUB / OPERATIONS
CORPORATE / GENERAL ADMINISTRATION
CORPORATE / GENERAL ADMINISTRATION
RECREATION FUND / ADMINISTRATION
RECREATION FUND / ADMINISTRATION
FOXFORD HILLS GOLF CLUB / MAINTENANCE
FOXFORD HILLS GOLF CLUB / MAINTENANCE
FOXFORD HILLS GOLF CLUB / CLUBHOUSE
FOXFORD HILLS GOLF CLUB / MAINTENANCE
FOXFORD HILLS GOLF CLUB / MAINTENAHNCE
CORPORATE / GENERAL ADMINISTRATION
RECREATICN FUND / ADMINISTRATION
CORPORATE / GENRRAL ADMINISTRATICON
CORPORATE / GEKERAL ADMINISTRATION
CHECK TOTAL

g.60
.00

938.46
938.47
916,20
916.20
26.78
48.82
49.06
3580.24
31%.59
134.07
653.72
1,531.20
24.53
179.867
326.21
326.22
184.87
215.55
8,119.886




LATE: 05/17/24
TIVME: 14:41:34
ir: AP490000.0WOW

CHECK # VENDOR NAME
52684 ENVIRONMEMTAL AQUATIC
57685 GOVERNMENT FINANCE OFFICERS
52686 HAWKING, IHNC
52687 TILLINOIS DEPT. OF AGRICULTURE
52688 ILLINOIS STATE POLICE
52689 MENARD'S
52650 NICOR GAS
52681 PREMISTAR-NORTH
52682 REVELS
52693 RUSS50 POWER EQUIPMENT
52694 SUNBURST SPORTSHEARR, INC.

CARY PARK DISTRICT
WARRANT NUMBER 052324

FROM CHECK #
TRANSACTION DESCRIPTION

POND MGUT-GREENFIELDS P
POND MGHMT-JAYCEE FPK
POND MGMT-VETERANS PX

GFOA DUES 4/24-3/25

PH DOWH LO-SBAC

PESTICIDE LIC RENEWAL

BACKGRND CK REPLEMISHMT
FINGER PT/BCKGND CK FEE

CLEANING SUPPLIES
SAFETY GLASSES/RAIN 3SULITS/BIBS

HEAT/GAS~5BAC

GARAGE PUMF REBUILD-LIONS PK

SWITCH DPST

AIR/OIL FILTERS/SPARK PLUGS
MULCH FORK/SCOOP

JERZEES-LITTLE KICKERS

52650 TO CHECK #

527383
FUND / DEPARTHMENT CHARGED

CORPORATE / PARK MAINTENANCE
CORPORATE / PARK MAINTENANCE

CORPORATE / PARK MAINTENANCE
CHECK
CORPORATE / GENERAL ADMINISTRATION
CHECH
RECREATION FUND / FACILITY HMAINTENANCE
CHECK
CORPORATE / PARK MAINTENANCE
CHECK
RECREATION FUND /
RECREATION FUND / ADMINISTRATION
CHECK

FOXFORD HILLS GOLF CLUB / CLUBHQUSE
FOXFORD HILLS GOLF CLUB / MAINTENAWCE

CHECK
RECREATION FUND / PROGRAM AREA B

CHECK
RECREATION FUND / FACILITY MAINTENANCE

CHECK

FOXFORD HILLS GOLF CLUB / MAINTEMANCE

CHECK
CORPORATE / PARK MAINTENANCE
CORPORATE / PARK MAINTENANCE

CHECK
RECREATION FUND / PROGRAM AREA D

CHECK

TOTATL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

PAGE:

5

AMQUNT

1,000,
1,020.

i68.
457.
566.

715.
715,

238,
23%.

47,
47.

81,
182.
264,

37,
37,

.08
.08

.00
-00

o0

00

92
79
71

83
83
33
33

52
52

95
98
97

78
78



DATE: 05/17/24
TIME: 14:41:35
1D: AP45%0000.WOW

CHECK # VEHDOR NAME

CARY PARK DISTRICT
JARRANT NUMBER 052324

FROM CHECK # 52650 TO CHECK # 52793

TRANSACTION DESCRIPTION

FUND / DEPARTMENT CHARGED

PAGE: 3

52695 SYSCO FDOD SERVICES-CHICAGO

52696 ACUSHNET COMPANY

52697 WAREHOUSE DIRECT,

526498 FRETTERVILLE INC

52699 ZIEGLER'S ACE HARDWARE

52700 AFLAC

52701 CLUB CAR, LLC

52702 ALEXANDRA DEGRYSE

52703 GOLFVISIONS MANAGEMENT,

INC.

FOQD FOR RESALE
NON-ALCOHOLIC BEVERAGES
OPERATING SUPPLIES
SHIPPING

JANITORIAL SUPPLIES
COFFEE DECANTERS
SHIPPING

GOLF SHOES
SHIPPING
DISCOUNTS

GYM WIPES/PAPER TOWELS/TP
GYHM WIPES/PAPER TOWELS/TP
GYM WIPES/PAPER TOWELS/TP
GYM WIPES/PAPER TOWELS/TP

CARTOOH BRARING-W/S 24

COTL CHAIN

GRP INSURANCE-AFLAC

GPS FOR GOLF CARTS-MAY24

MILEAGE REIMBSHT

MANAGEMT FEE-MAYZ4
GRP INSURANCE
GREF INSURANCE

FOXFORD HILLS GOLF CLUB
FGXFORD HILLS GOLF CLUB
FOXFORD HILLE GOLF CLUB

FOXFORD HILLS GOLF CLUB
FOXFORD HILLS GOLF CLUB
FOXFORD KILLS GOLF CLUB

CLUBHOUSE

CHECK

FOXFORD HILLS GOLF CLUB / OPERATIOHS

FOXFORD HILLS GOLF CLUB / OPERATIONS

FOXFORD HILLS GOLF CLUB / OPERATIONS
CHECH

RECREATION FUND / FACILITY MAINTENANCE
RECREATIGN FUND / FACILITY MAINTENANCE
RECREATION FUND / FACILITY HMAINTENANCE
CCRPORATE / PARK MAINTENANCE

CHECK

RECHREATION FUND / PROGRANM AREA D
CHECK

FOXFORD HILLS GOLF CLUB / MAINTENANCE

CHECK
CORPORATE /

CHECK
FOXFORD HILLS GOLF CLUB / OPERATIONS

CHECHK

CORPORATE / COMMUNICATIONS & MARKETING
CHECK

FOXFORD RILLS GOLF CLUB / GENERAL & ADMINISTRAT
FOXFORD HILLS GOLF CLUB / GEMERAL & ADMINISTRAT

FOXFORD HILLS GOLF CLUB / CPERATICHS
CHECK

/ & BEVERAGE
/ FOOD & BEVERAGE
/ & BEVERAGE
FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE
/
/
/

FOCDh & BEVERAGE
FOODI' & BEVERAGE

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

i,718.26

156.00
5.46
-4.68
156.78

131.50
131.50
131.50
131,50
526,00

330,00
330.00

11.91
1.9l

370.24
370.24

3,600.00
3,600.00

20.10
20.10

3,000.00
1,551.85

510.72
5,062.57



LATE: 05/17/24
TIME: 14:41:36
ID: AP4900GC0.NWON

CHECK #

WVENDOR NAME

CARY PARK DISTRICT
WARRANT NUMBER 052324

FROM CHECK #

TRANSACTION DESCRIPTION

52650 TO CRECK #

52793

FUND / DEPARTMENT CHARGED

PAGE: 7

AHMQUNT

52706

527107

527708

52709

52710

52711

52712

52713

52714

MAGIC DAVE PRODUCTIONS

VERSION2, LLC - HOSTING

JEREMY HALL

ERIN JONES

MICHARL MURPHY

AMALGMMATED BANK OF CHICAGO

ANDERSON PEST SOLUTIONS

BLACK DIAMORD PLUMBING &

CHAS. HERDRICH & SOH, IRC.

CHICAGOLAND TURY

COBRA GOLF INCORPORATED

MARGIC SHOW 6-21-24

VEEAM BKUP & CLOUD CONHECT
VEEAM BKUP & CLOUD CONNECT
VEEAM BKUP & CLOUB CONNECT

PATH IHNCENTIVE-DI 2024

PATH IHCENTIVE-Ql 2024

PATH INCENTIVE-(L 2024

PAYING AGENT FEE

PEST CONTROL-FHGC

RODDING FLUMBING LINE

HWON-ALCOHOLIC BEVERAGES
ALCOHOQLIC BEVERAGES
SHIPPIHG

LANDSCAPING-MAY24

GOLF PANTS
SHIPPING

RECREATICN FUND / FROGRAM AREA A
CHECK TOTAL

CORPORATE / GENERAL ADHMINISTRATION

RECREATION FUND / ADMINISTRATION

FOXFORD HILLS GOLF CLUB / GEMERAL & ADMINISTRAT
CHECK TOTAL

CORPORATE /
CHECK TOTAL

CORPORATE /
CHECK TOTAL

CORBORATE /
CHECK TOTAL

CORPCRATE / GENERAL ADMINISTRATION
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / CLUBKOUSE
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / CLUBHOUSE
CHECK TOTAL

FOXFORD RILLS GOLF CLUB / FOOUD & BEVERAGE

FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE

FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE
CHECK TQTAL

FOXFORD HILLS GOLF CLUB / MAINTENANCE
CHECK TOTAL

FOXFORD HILLS GOQL¥ CLUB / OPERATIONS
FOXFORD HILLS GOLF CLUB / OPERATIONS
CHECK TOQTAL

135.20
135.20

805.00
805.00

63.87
702.15
T.60
776012

23,828.15
23,828,15

57.50
8.90
66.40



CHECK #

05/17/24
14:41:36
AP450000. WOW

VENDOR NAME

CARY PARK DISTRICT
WARRANT NUMBER 052324

FROM CHECK #

TRANSACTION DESCRIPTION

52650 TG CHECK #

527493

FUHD / DEPARTMENT CHARGED

PAGE:

g

52716

527117

52718

52719

52720

52721

52722

527123

52724

PETTY CASH

ENVIRONMENTAL AQUATIC

FIRST COMMUMICATIONS, LLC

HALOGEN SUPPLY COMPANY, IHC.

HAWMKINS, INC

HERITAGE ORKS GOLF CLUB

GARY KANTOR

EASTON KLAVER

KOPETSKY BUILDERS

LAKESHORE BEVERAGE

ADMISSIONS/EMERGENCY-SBAC
CONCESSIONS/EMERGENCY-SBAC
B-DAY BINGO~-JUN/JUL/AUG

PARS UNDER THE STARS EVENT

FOND MGMT 2024-FHGC

PHONES~SBAC
PHONES-FHGC
BHONES-FHGC MAINT
PHONES-CC

PHONES-CC
PHONES-PARKS GARAGE
PRONES-ANNEX
PHORES-PRESCHCOL

CHLORIHE STABILIZER

PH DOWN LO-SBAC

PRACTICE RANGE BALLS

MAGIC CLASS-MAYZ24

PGA DUES~EMPL REIMBURSEMT

FRP-PLUMING REPAIRS

ALCOHQLIC BEVERAGES

CORPORATR /
CORPORATE /
RECREATICOH FUND / PROGRAM AREA A
CORPORATE /
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / MAINTENANCE
CHECK TOTAL

RECREATION FOND / PROGRAM AREA B
FOXFORD HILLS GOLF CLUB / GENERAL & ADMINISTRAT
FOXFORD HILLS GOLF CLUB / MAINTENANCE
CORPORATE / GENERAL ADMINISTRATION
RECREATICGN FUND / ADMINISTRATION
CORPORATE / PRRK MAINTENANCE
CORPORATE / GENERAL ADMINISTRATION
RECREATION FUND / PROGRAM AREA C
CHECK TOTAL

RECREATION FUND / FACILITY HAINTENANCE
CHRECK TOTAL

RECREATION FUND / FACILITY MAINTENANCE
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / OPERATIONS
CHECK TOTAL

RECREATION FUND / PROGRM{ AREA D
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / OPERATIONS
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / CLUBHOUSE
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE

.54
AT
.68
.19
.1
.98
.27
.50
.82

.56

54

.81
.81

.00
.00

Y
.60

258.
258.

1,123,
1,123,

462,

93
89

a0
G0

J0



DATE: 05/17/24
TIME: 14:43:37
ib: AP490000.90W

CHECK #

52725

52726

haiz2}

52728

527129

52730

52731

VENDOR NAME

LAKESHORE BEVERAGE

MENARD'S

NADLER GOLF CAR SALES, INC.

O & 5 ALEXAHDER OFFICE LLC

Q'REILLY AUTOMOTIVE INC

FRODUCTIVE PARKRS LLC

REVELS

SYSCO FOOD SERVICES-CHICAGO

CARY PARK DISTRICT
WARRANT NUMBER 052324

FROM CHECK # 52650 TO CHECK #

TRANBACYION DESCRIPTION

SHIPPING
ALCOHOLIC BEVERAGES

FUSE/USE HUB/FLASH DRIVE/BDML
FLEXRLOCK/TAPE/SCREEN REPAIR

2{Q24 SERVICE AGREEMENT
GOLF CART REPALRS

ANNEX RENT-JUNEZ4

2 BATTERIES/BATTERY CABLE

SOFTWARE LICENSE
SOFTWARE SETUPR/IMPLEMENTATION

REAR STAKES
TEEJET/ROZZLE CAP & TIP

SALAD BOWL

SHIPPING

PROGRAM SUFPPLIES-SNACKS
BPROGRAM SUPPLIES-GLOVES
FooD FOR RESALE
HOIN-ALCCHOLIC BEVERAGES
ALCOHOLIC BEVERAGES
QPERATING SUPPLIES
SHIPPING

JANITORTIAL SUPPLIES

22783

FUND / DEPARTMENT CHARGED

FGOD & BEVERAGE
FOOD & BEVERAGE

FOXFORD
FOXFORD

FOXFORD
FOXFORD

FOXFORD
FTOXFORD

HILLS
HILLS

HILLS
HILLS

HILLS
HILLS

CHECK TOTAL

CLUBHOUSE
MAINTENANCE

CHECK TOTAL

OPERATIONS
OPERATIONS

CHECK TOTAL

CORPORATE / GENERAL ADHINISTRATICN

CHECK TOTAL

FOXFORD HILLS GOLF CLUB / OPERATIOHS

CORPORATE / PARK MAINTENANCE
CORPORATE / PARK MAINTENANCE

CHECK TOTAL

CHECK TOTAL

FOXFORDE HILLS GOLE CLUB / HMAINTENANCE
FOXFORD HILLS GOLF CLUB /

FOXFORD HILLS GOLF CLUB /
FOXFORD HILLS GOLF CLUB /
RECREATION FUND / PROGRAM
RECREATION FUND / PROGRAM

FOXFORD
FOXFORD
FOXFORD
FOXFCRD
FOXFORD
FOXFQRD

HILLsS
HILLS
KILLS
HILLS
HILLS
HILLS

GOLE
GOLF
GOLF
GOLF
GOLF
GOLF

cLup
CLUB
CLUB
CLUB
cLug
CLUB

/

/
/
/
/
/

HAINTENANCE

CHECK TOQTAL

FOOD & BEVERAGE
FOOD & BEVERAGE
ARER B

AREA B

FOOD & BEVERAGE
FOOD & BEVERAGE
FOOD & BEVERAGE
FOOD & BEVERAGYE
FOOD & BEVERAGE
CLUBHQUSE

CHECK TOTAL

PAGE: 9

AMOUNT

18,000.00
70.81
i8,070.81

2,760.00
2,760.00

2%9.31
26%.31

5,494.00
3,846.00
4,340.00

302,48
756.32
1,098.80

30.50
4.67
388.11
144.09%
875,25
393.84
51.00
84.82
7.5
8L.18
Z,062.61



LRTE: D5/17/24 CARY PARK DISTRICT PARGE: 10
TIME: 14:41:37% WARRANT NUMBER 052324
ID: AP490000.10W

FROM CHECK # 52650 TO CHECK # 52793

CHECK # VENDOR NAME TRANSACTION DESCRIPTICH FUND / DEPARTHMENT CHARGED AMOUNT
52732 TRITZ BEVERAGE SYSTEMS THC. 3 LINES CLEANED FOXFORD HILLS GOLF CLUB / FQOD & BEVERAGE 54.00
CHECK TOTAL 50.00

92733 VIRTOO SERVICES, LLC. IT SERVICE PLANH/SUFPPORT CORPORATE / GENERAL ADMINISTRATICH 2,820.00
1T SERVICE PLAN/SUPPORT RECREATION FUND / ADMINISTRATION 2,820.00

1T SERVICE PLAN/SUPPORT FOXFORD HILLS GOLF CLUB / GENERAL & ADMINISTRAT 1,410.00

CHECK TOTAL 7,050.00

52734 WAREHOUSE DIRECT, INC. SOAP DISPENSERS RECREATION FUND / FACILITY MAINTENANCE 10. 36
CHECK TOTAL 10.3¢6

52735 WIILCOM BUSINESS SOLUTIONS, INC SECURITY CAMERAS-50% FOXFORE HILLS GOLF CLUB / OPERATIONS 4,284.90
CHECK TOTAL 4,284.90

52736 ACTIVE NETWORK, LLC VERIFONE PAYMENT DEVICE RECREATION FUND / ADMINISTRATION 517.80
CHECK TOTAL 517.060

52731 AHMALGAMATED BANK OF CHICAGO PAYING AGENT FEE CORPORATE / GENERAL ADMINISTRATION 475,00
CHECK TOTAL 475.00

527738 ANDERSOH PEST SOLUTIONS PEST CONTROL-PRESCHOOL RECREATION FUND / PROGRAM AREAR C 325.00
CHECK TOTAL 325.00

5273% BLACK DIAMOND PLUMBIRG & RODDING/JETTING/DESCALE FOXFORD HILLS GOLF CLUB / CLUBHOUSE 2,225.00
CHECK TOTAL 2,225.00

52740 BREARKTHRU BEVERAGE ILLINQISLLC ALCOHQLIC BEVERAGES FOXFORD HILLS GOLF CLUB / FCQOD & BEVERAGE 1,320.71
CHECK TOTAL 1,320.71

5274 CARY SD 26 ETKZ RENTAL-APR24 RECREATION FUND / PROGRAM AREA C 7,214.50
CHECK TOTAL 7,224.50

52742 CENTRAL 50D FARMS, INC. KY BLUEGRASS 350D FOXFORD HILLS GOLF CLUB / MAINTENANCE 1,542.00
CHECK TOTAL 1,542.00

52743 CONSTELLATION NER ENERGY, INC ELECTRIC~FHGC WELLL FOXFORD HILLS GOLF CLUB / MAINTENANCE 157,27
ELECTRIC-DRIVING RANGE FOXFORD HILLS GOLF CLUB / OPERATIONS 32.711

ELECTRIC-FHGC CLUBHS FOXFORD HILLS GOLF CLUB / CLUBHOUSE 1,367.82



LATE: 05/17/24
TIME: 14:41:38
ID: APRP490000.W0W

CHECK #

VENDOR NAME

CARY PARK DISTRICT
WARRANT RUMBER 052324

FROM CHECK #

TRANSACTION DESCRIPTION

52650 TO CHECK #

52793

FUND / DEPARTMENY CHARGED

PAGE: 11

JAMOUNT

52744

52745

527456

52747

52748

Q2744

527150

527152

52753

CONSTELLATION NEW ENERGY,

CQHED

HEWKEL ELECTRIC, TINC.

BUEHMANN WATER CONDITIONING

LANGUAGE IN ACTIONW INC

IRC

MADLER GOLF CAR SALES, INC.

HICOR GAS

NORTHWESTERN MED OCC HEALTH

PDRMA

PETROCHQICE, LLC

YIRTOC SERVICES, LLC.

ELECTRIC-PARKS GARAGE
ELECTRIC~PARKS GARAGE

ELECTRIC-PARKING LOT
ELECTRIC-PARKING LOT

AIR COMPRESSOR INSTALL

WATER SOFTENER REPAIR

ZOGH SPANISH CLASS

GOLF CART REPAIRS

HEAT/GAS—-PRESCHOOL

DRUG SCREENING

GRP INSURANCE-APRZ4
GRP INSURANCE-APRZ24
GRP INSURANCE-APRZ24
GRP INSURARCE~APR24
HEALTH INS5 CREDIT-PDRMA

FUBL-THGC

IT SUPPORT
IT SUFPORT

CORPORATE / GENERAL ADMINISTRATION
RECREATION FUND / ADMINISTRATION
CHECK

COREQRATE / GENERAL ADHINISTRATION
RECREATION FUHD / ADMINISTRATION
CHECK

CORPORATE / PARK MAINTENANCE
CHRECK

RECREATION FUND / FACILITY MAINTENANCE

CHECY
RECREATION FUND / PROGRAM AREA D

CHECK
FOXFORD HILLS GOLF CLUB / OPERATIOHS

CHECK
RECREATION FUND / PROGRAM AREA C

CHECK
CORPORATE / PARK MAINTENANCE

CHECK

CORPORATE / GENERAL ADMINISTRATION
CORPORATE / PARK MAINTENANCE
RECREATION FUND / ADMINISTRATION
RECREATION FUND / FACILITY MAINTENANCE
CORPORATE /

CHECK

FOXFORD HILLS GOLF CLUB / MAINTENANCE
CHECK

CORPORATE / GENERAL ADMINISTRATION
RECREATION FUND / ADMINISTRATION

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOGTAL

TOTAL

TOTAL

TOTAL

TOTAL

13.04
13.03
26.07

1,256.00
1,250.00

101.00
101.00

69.00
69.00

68.37
68.37

100.60
1040.60

36.00
36.00

7,260.86
17,445.97
10,2006.20

3,361.086
~1,490.94
36,777.15

1.665.18
1,665.18

360.00
360.00



DATE: 05/17/24 CARY PARK DISTRICT BAGE: 12
TIME: 14:41:38 WARRANT NUMBER (052324
ID: AP490060.WOW

FROM CHECK # 52650 TO CHECK # 52793

CHECK # VENDOR NAME TRANSACTION DESCRIPTION FUND / DEPARTMENT CHARGED AMOUNT
527%3 VIRTCO SERVICES, LLC. IT SUFPPORT FOXFORD HILLS GOLF CLUB / GENERAL & ADMINISTRAT 180.00
CHECK TOTAL 900.00

527754 TWAREHQUSE DIRECT, INC, GLOVES CORPORATE / PARK MAINTENANCE 4€.21
CHECK TOTAL 48,21

52755 WAUSAD TILE INC. HANDICAP TABLE SET-RBRISTOL PK CAPITAL PROJECTS FUND / 2,942.20
HANDICAP TABLE SET-BRITTANY PX CAPITAL PROJECTS FUND / 2,942.1%

CHECK TOTAL 5,884.29

CHECK TOTAL 6.00

CHECK TOTAL ¢.00

CHECK TOTAL 0.00

CHECK TOTAL 0.00

CHECK TOTAL 0.00

52761 BMO CORPORATE MASTERCARD GOVHR/LINKERIN POSTITION POST CCORFORATE / GENERAL ADMINISTRATION 920.00
VERIZON-PHONES & TABLETS CORPCRATE / GENERAL ADMINISTRATION 136.10

COMCAST—RNNEX/CC/HFH PK/PARKS CORPORATE / GENERAL ADHINISTRATION 1,860.48

POSTAGE MACHINE LEASE CORPORATE / GENERAL ADMINISTRATION 225.09

IPRA/HMIPE/RED CROSS/CRISTS CORPORATE / GENERAL ADMINISTRATION 75.76

LICENSE PLATE RENEWAL CORPORATE / GENERAL ADMINISTRATION 154 .4¢

SAFETY AWARD-EMPLOYEE LUNCH CORPORATE / GENERAL ADMINISTRATION 179.75

COPY PAPER/TONER/HDMI CABLE CORPORATE / GENERAL ADMINISTRATION 743.84

ZO0M/ADOBE /REMARKABLE/PQSTING CORFORATE / GEMNERAL ADMINISTRATION 135.95

PLATTER/CHIPS/SODA/SANDWICHES CORPORATE / GENERAL ADMINISTRATION 558.23

WASTE WGMT-LIONS PK CORPORATE / PARK MAINTENANCE 242.5%

VERIZON-PHONES § TABLETS CORPORATE / PARK MAINTENANCE 454.97

CELL PHONE CASE CORPORATE / PARK MAINTENANCE 15.99

EDRMA/U OF I/RNRM/MIPE/TRAILER CORPORATE / PARK MAINTENANCE 135.00

ELECTRIC SAW CORPORATE / PARK MAINTENANCE 39.99

GLOVES CORPORATE / PARK MAINTENARCE 74,31

MAINTAINY SUBSCRIPTION COREORATE / PARK MAINTENANCE 114.00

TGP SOIL/MUSHRQOM COMPOST CORECRATE / PARK MAINTENANHCE 255.00



DATE: 05/17/24
TIME: 14:41:39
Ib: AP490000.v0OW

CHECK #

52761

VENDOR NAME

BMG CORPORATE MASTERCARD

CARY PARY DISTRICT

WARRANT HUMBER

FROM CHECK # 52650 TO
TRANSACTION DESCRIPTION

MASTER KEYS/PLYNGOD/CHALK
FOAM INSULATION

TOGGLE BOLTS

CLANP HOSE/AIR HOSE

PAVER BASE/ROPE/U-POSTS/4X4'S
RACHETS/CHAINS/V-BELT/TIRES
GARAGE DOOR OPENERS/SAFETY LH
SIGN FOR SHOP FENCE
VERIZOH-PHONES & TABLETS
POSTAGE-FARM LEASE
VER1ZOH-~PHONES 4 TABLETS
TORER

N¥ HERALD/RAINOUT/ADOBE/APPLE
FUNWAY/EPIC AIR
VERIZOU-PHONES & TABLETS
CONCAST-CC FITNESS

SCISS0R LIFT RENTAL

FIRST AID SUPPLIES

COPY PAPER/TONER/CHAIR MAT
BLINK SUBSCRIPTION

WASTE MGMT-PRESCHOOL

PRESSURE WASHERS/SOCKET SET
DISINFECTANT SPRAY
GLOVES/SPILL TRAYS

POWER STRIPS/DRILL BIT SET
APPLICATOR PADS

ACID MAGIC/PAINT BRUSHES/TAPE
SCREEN/SCREEN TQOL

FLUSH VALVE/O-RING/WATER TEST
FIELD PAINT

AED SIGN/VASHERS/BOLTS

ADA SLIDER/INLET COVER PLATES
CANOPY REPAITR

CO-OP TRIP3/MEALS

PARTY SUPPLIES/PLATES/CUPS
COMCAST-3BAC

SUNFLOWER SEEDS/POPCORN/CANDY
SHELVING UNIT

052324

CHECK # 52793

FUND / DEPARTMENT CHARGED
HATINTENANCE
MAINTENANCE
MAINTENANCE
MAINTENANCE
HMAINTENANCE
MAINTENANCE
MAINTENANCE
MAINTENANCE

PLANNING & DEVELOPMENT
PLANNING & DEVELOPMENT
COMMUNICATIONS & MARKETING
COMMUNICATIONS & MARKETING
COMMUNICATIONS & MARKETIRG

CORPORATE
CORPCRATE
CORPORATE
CORPORATE
CORPORATE
CORPORATE
CORPORATE
CORPORATE
CORPORATE
CORPORATE
CORPORATE
CORPORATE
CORPORATE
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATTON
RECREATION
RECREATION

PARK

FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND
FUND

/

/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/
/

ADMINISTRATION
ADMINI3TRATION
ADMINISTRATION
ADMINISTRATION
ADMINISTRATION
ADMINISTRATICON

FACILITY
FACILITY
FACILITY
FACILITY
FACILITY
FACILITY
FTACILITY
FPACILITY
FACILITY
FACILITY
FACILITY
FACILITY
FACILITY

PROGRAM ARER
PROGRAM AREA
PROGRANM AREA
PROGRAM AREA
PROGRAHM AREA

MARINTENARCE
MAINTENANCE
HATNTENANCE
MAINTENANCE
MAINTENANCE
MATNTENANCE
MATNTENANCE
MAINTENANCE
MAINTENANCE
MATNTENANCE
HMATINTENANCE
MAINTENANCE
MATNTENANCE

W e e

PAGE:

13

AMOUNT



ATE: 05/17/24 CARY PARK DISTRICT PAGE: 14
TIME: :4:41:39 WARRANT NUMBER 052324
iD: AP490000.00W

FROM CHECK # 52650 TO CHECK # 52793

CHECK # VENDOR NAME TRANSACTION DESCRIPTIOH FUND / PEPARTMENT CHARGED AMOUNT
52761 BMO CORPORATE MASTERCARD BIRTHDAY PARTY SUPPLIES RECREATION FUND / PROGRAM AREA B 47.56
WENDY'S GIFT CARDS RECREATION FUND / PROGRAM AREA B z3.060

3-RING BINDERS/RED CROSS RECREATION FUND / PROGRAM AREA B 404.67

COMCAST-PRESCHOOL RECREATION FUND / PROGRAM AREA C 391.18

VERIZOHN-PHONES & TABLETS RECREATION FURD / PROGRAM AREA C 96.52

CARY GYMNASTICS/MAIN EVENT RECREATION FUND / PROGRAM AREA C 37§.39

BEE TREATHENT-PRESCHOOL RECREATICN FUND / PROGRAM AREA C 46.63

RESISTANCE BANDS RECREATION FUND / PROGRAM AREA C 26.91

GRADUATION CAPS/PAPER/CRAFTS RECREATION FUND / PROGRAM AREA C 1,055.48

PAPER PLATES/GLUE STICKS RECREATION FUND / PROGRAM AREA C 19.78

CRAFT SUPPLIES/PAPER/PENS RECREATION FUND / PROGRAM AREA C 483.45

FOOD-SHACKS RECREATION FUND / PROGRAM AREA C 277.24

DANCE COSTUMES RECREATION FUND / PROGRAM AREA D 2,633.33

EOSTAGE-COSTUME RETURN RECREATION FUND / FROGRAM AREAR D 33.3%8

T-BALLS/SOCCER SBALLS/PUMPS/BAG RECREATION FUND / PROGRAM ARER D 480.460

SBAC ADVERTISING RECREATION FUND / COMMUNICATIONS & MARKETING 1,596.00

VERIZ0N-PHONES & TABLETS RECREATION FUND / COMMUNICATIONS & MARKETIHNG 14.85

CC LOBBY POSTER/SBAC POSTCARDS RECREATION FUND / COMMUNICATIONS & HMARKETING 2,664.50

RAINOUT LINE SUBSCRIPTION RECREATION FUND / COMMUNICATIONS & MARKETING 89.75

COMCAST-FHGC FOXFORD HILLS GOLF CLUB / OPERATIONS 528.78

YASTE MGHMT-FHGC MAINT FOXFORD HILLS GOLF CLUB / MAINTENANCE 151.23

COMCAST-FHGC MAINT FOXFORD HILLS GOLF CLUB / MAINTENANCE 334.260

FLOWERS FOXFORD HILLS GOLF CLUB / MAINTENANCE 210.57

TORO COMPANY FOXFORD HILLS GOLF CLUB / MAINTENANCE 260,00

STAKES/LIGHT BULBS FOXFORD RILLS GOLF CLUB / MAINTENANCE 181.71

WASTE MGMT-FHGC FOXFORD HILLS GOLF CLUB / CLUBHOUSE 191.23

TOILET/SUPPLY LINE FOXFORD HILLS GOLF CLUB / CLUBHOUSE 473.50

INTHINE CONHECT FOXFQORD HILLS GOLF CLUB / GENERAL & ADMINISTRAT 70.00

CHECK TOTAL 34,348.97

527672 ANDERSON PEST SOLUTIOHNS PEST CONTROL-PARKS GARAGE CORPORATE / PARK MAINTENANCE 40.55
PEST CONTROL~PARKS GARAGE RECREATION FUND / FACILITY MAINTENANCE 40.55

PEST COHTROL-PRESCHOOL RECREATION FUND / PROGRAM AREA C 96.95

PEST COHTROL-CC CORFORATE / PARK MAINTENAHCE 52.25

PEST CONTROL-CC RECREATTON FUND / FACILITY HAINTEHARNCE 52.25

CHECK TOTAL 282.55

52763 APPRIVER, LLC MICRCSOFT 365 LICENSES CORPORATE / GENERAL ADMINISTRATION 254,96

CHECK TOTAL 254.9¢6



DATE:
TIME:

05/171/24
14:41:38

T AP490000 . WOW

VENDOR NAME

CcanyY PARK DISTRICT
WARRANT NUMBER 052324

FROM CHECK #

TRAWSACTION DESCRIBTION

52650 To CHECK #

52793

FUNID / DEPARTMENT CHARGED

PAGE: 15

AMOUNT

CORPORATE / PARK MAINTENANCE

527646

52767

52768

52769

52770

527971

52772

52773

JAIME ARREOLA

BREAKTHRY BEVERAGE ILLIHOCISLLC

CHAS., HERDRICH & SON, INC,

CINTAS CORP

CONSERV F5, INC.

ENVIRONMENTAL SYSTEMS RESEARCH
ILLINGIS DEPT., OF AGRICULTURE

KIEFER AQUATICS

LAKESHORE BEVERAGE

LRS

EMPL REIMBSHT-WOOK BOOTS

ALCOHCLIC BEVERAGES
SHIFPPING

FOOD FOR RESALE
NON-ALCOHOLIC BEVERAGES
SHIPPING

UNIFORMS
UHIFORMS
UNIFORMS
UHIFORMS

KHOCKDOWH
PREMIUM SHADY MIX

ARCGIS SUBSCRIPTION

PESTICIDE LICENSE RENEWAL

POOL STAFF UNIFORMS

ALCONOLIC BEVERAGES
SHIPPIHG
ALCOHOLIC BEVERAGES

TOILET RENT-MAYZ24
TOILET RENT-MAYZ24

FOXFORD KILLS GOLF CLUB /
FOXFORD RILLS GOLF CLUB /

FOXFORD HILLS GOLE CLUB /
FOXFORD HILLS GOLF CLUB /
FOXFORD HILLS GOLF CLUB /

FQab
FoaD

3elelv]
FOOD
FooD

CORPORATE / PARK MAINTENANCE
RECREATION FUND / FACILITY MAINTENANCE
CORPORATE / PARK MAINTENANCE
RECREATION FUND / FACILITY MAINTENANCE

CHECK TOTAL

BEVERAGE
BEVERAGE
CHECK TOTAL

BEVERAGE
BEVERAGE
BEVERAGE
CHECK TOTAL

CHECK TOTAL

FOXFORD HILLS GOLF CLUB / MAINTEWANCE
FOXFORD HILLS GOLF CLUB / MAINTEHANCE

CRECK TOTAL

CORPCRATE / PLANHNING & DEVELOPMENT

CORPORATE / PARK MAINTENANCE

RECREATION FUND / PROGRAM AREA

FOXFORD HILLS GOL¥ CLUB /
FOXFORD HILLS GOLF CLUB /
FOXFORD HILLS GOLF CLUB /

roonR
FQOD
Foon

CORPORATE / PARK MAINTENARCE
RECREATION FUND / FACILITY MAINTENANCE

B

&

&

CHECK TOTAL

CHECK TOTAL

CHECK TOTAL

BEVERAGE
BEVERAGE
BEVERAGE
CHECK TOTAL

CHECK TOTAL

40.48
14.97
40.50
14.96
110.92

280.91
132.50
423 .41

504.00
504.00

180,00
186.00

2,7115.06
2,715.06

459.30

10.00
455.40
924.70

784,44
784.44
1,568,108




TATE: 05/17/24
TIME: 14:41:39%
ID: AP490006.WOR

52776

527717

52778

52779

52780

527181

VENDOR NAME

NADLER GOLF CAR SALES, INC.

NCPERS GROUP LIFE INSURANCE

HISRA FOUNDATION

PERFORIMANCE

PETROQCHOICE, LLC

REVELS

SYSCO FOOD SERVICES-CHICAGO

ACUSHNET COMPANY

CARY PARK DISTRICT

WARRANT

FROM CHECK #
TRANSACTION DESCRIEFTION

GOLF CART REPAIRS

GRP INSURANCE-NCPERS

TAPD CONFERENCE-MAYZ4

FoopP FOR RESALE
NON-ALCOROLIC BEVERAGES
ALCOHOQLIC BEVERAGES
SHIPPING

FUEL-SHOP

BAIL/HANGER/LINK

FOOD FOR RESBALE
NON-ALCOHOLIC BEVERAGES
OPERATING SUPPLIES
SHIPPLHNG

JANRITORIAL SUPPLIES
Fo0b FOR RESALE
OPERATING SUPPLIES

GOLF BALLS
SHIPPING
GOLF CLUBS
SHIPPING
GOLF CLUBS
SHIPPIHNG

52650 TO CHECK #

NUMBER 052324

52793
FUND / DEPARTHMENT CHARGED

FOXFORD HILLS GOLF CLUB / OPERATIONS
CHECK TOTAL

CORPORATE /
CHECK TOQTAL

CORFPORATE / GENERAL ADMINISTRATION
CHECK TOTAL

FOXFORD BILLS GOLF CLUB / TOOD & BEVERAGE
FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE
FOXFORD HILLS GOLF CLUB / FQOD & BEVERAGE
FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE
CHECK TOTAL

CORFORATE / PARK MAINTENANCE
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / MAINTENANCE
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE
FOXFORD HWILLS GOLF CLUB / FOOD & BEVERAGE
FOXFORD HILLS GOLF CLUB / FOQOD & BEVERAGE
FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE

FOXFORD HILLS GOLF CLUR / CLUBHOUSE
RECREATION FUND / PROGRAM AREA B
RECREATION FUND / PROGRAM AREA B

CHECK TOTAL

FOXFORD HILLS GOLF CLUB / QPERATIONS
FOXFORD HILLS GOLF CLUB / OPERATIONS
FOXFORD HILLS GOLF CLUB / OPERATIONS
FOXFORD HILLS GOLF CLUB / OPERATICHS
FOXFORD HILLS GOLF CLUB / OPERATIONS
FOXFORD HILLS GOLF CLUB / OPERATIONS

CHECK TOTAL

PAGE:

1ls

AMOUNT

178,
178,

1,704

654 .
106.

2,466,

1,726,
1,720.

523

523.

781.
2840.

407
?

131.
&,821.
1,269.
5,789.

252.
12,
785,
13.
1,132,
16.

2,211

T2
T2

.i8
06
78
.00
G2

43
43

.13
13

16
§2
.32
.35
65
zZ0
42
36

a0
15
25
29
50
18
.97



LATE: 05/17/24
TIME: 14:41:40
ID: AP490000.1OW

CHECK 4

VERDOR NAME

CARY PARK DISTRICT
FIARRANT NUMBER 052324

FROM CHECK #

TRANSACTION DESCRIPTION

52850 TO CHECK #

52793

FUIID / DEPARTMENT CHARGED

PAGE: 17

AMOUNT

52705

52786

527187

52788

52788

527490

52791

52792

52793

VERSTONZ, LLC — HOSTING

VILLAGE OF CARY

ACCESSIBILITY CONSULTATION &

AIRGAS USh, LLC

AMERIGAS PROPANE LP

ANCEL GLINK, P.C,.

CONSZERV F5, INC,

FAMBRO MANAGEMENT LLC

GOLFVISIONS MAMAGEMENT, INC.

PETROQCHOICE, LLC

SYSCO FOOD SERVICES-CHICAGO

TEMPLE HEART LLC

APC SMART-UPS LI-ION L00VA

FERMIT-LIONS PK PAVING PFRJT

PRESCHOOL ADA AUDIT

CYLINDER RENTAL-APRZ24

PROPANE

LEGAL SERVICES-APRZ4

ATHLETIC S3EED/FERTILIZER

STEAY LAB CLASSES

FHGC PAYROLIL APR 24

FUEL~FHGC

QPERATING SUPPLIES

S5CCCER SKILLS CLINIC

RECREATION FUND / ADMINISTRATION
CRECK TOTAL

CAPITAL PROJECTS FUND /
CHECK TOTAL

SPECTIAL RECHEATION FUND /
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE
CHECK TOTAL

CORPORATE / PARK HAIWTENANCE
CHECK TOTAL

CORFORATE / GENERAL ADMINISTRATION
CHECK TOTAL

RECREATION FUKRD / FACILITY MAINTENARCE
CHECK TOTAL

RECREATION FUND / FROGRAM AREA D
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / GENERAL & ADMINISTRAT

CHECK TOTAL

POXFORD HILLS GOLF CLUB / MAINTENANCE
CHECK TOTAL

FOXFORD HILLS GOLF CLUB / FOOD & BEVERAGE
CHECK TOTAL

RECREATION FUND / PROGRAM AREA D
CHECK TOTAL

WARRANT TOTAL

1,575.00
1,575,006

58.18
58.18

231.01
231.01

1,721.25
1,721,25

725.00
T25.00

162.00
182.400

440.56
440.56

6l6.80
616.80

375.%0
375,20

300.006
360.00

391,019.60




PRELIMINARY
TREASURER'S REPORT

CARY PARK DISTRICT
FINANCIAL STATEMENTS

FOR THE YEAR APRIL 30, 2024



PRELIMINARY

Cary Park District
Budget Report, All Funds
Year Ended April 30, 2024

‘Year Ended Y-T-D @ Fiscal Year Year
Month of April April 30, 2024 4/30/2023 23/24 Aclual as a
% of Fiscal
Revanues Actual Budget Actual Budget Actual Budgel Year Budget
Real Estale Taxes $ - 8 - § 5426347 $ 5413953 § 5142545 §$ 5413953 100.2%
Replacement Tax 18,327 13,500 105,757 100,000 160,561 400,000 105.8%
Pregram Revenue 84,707 82,590 1,896,108 1,717,680 1,371,290 1,717,680 11G4%
Golf Fees & Charges 143,169 94,464 1,845,918 1,478,824 1,630,239 1,478,824 124.8%
Golf Instruction 180 - 29,115 22,000 31,375 22,000 132.3%
Merchandise, Food & Beverage Sales 39,085 21,500 451,142 360,000 427,31 360,000 125.3%
Rental 12,686 6,223 188,623 160,894 160,667 460,894 17.2%
Invesiment & Service Fees 33,656 12,921 455,182 158,534 194,263 158,534 287 1%
Grants - - - 136,574 26,795 136,574 0.0%
Donations/Developer Centiibuliens 41 8,145 114,955 86,118 125,047 96,118 119.6%
Advertising - 4,500 376 4,500 - 4,500 8.3%
Sate of Equipment - 10,000 44,326 51,764 11,200 51,764 85.68%
Miscellaneous 4,074 1G 13.954 3,029 58,137 3,028 480.7%
Total Revenues 335,825 253,853 10,571,803 9,703,868 9,339,340 9,703 868 108.9%
Expenditures
Qperafing:
Personnel & Payroll Relaled Costs 289,736 276,074 3,925,092 3,765,799 3,121,352 3,765,799 104.2%
Professional Services 197,971 116,882 1,323,736 1,213,758 1,150,000 1,213,758 109.1%
Services 82,687 99,544 1,038,514 1,113,703 889,870 1,113,703 93.2%
Commodilies 67,654 48302 833,421 716,615 736,318 716,615 116.3%
Repairs & Mainlenance 20,262 36,500 258,831 285,548 442,258 285,548 90.6%
Loss en Disposal of Equipment - - - - 4,818 - 0.0%
Depreciation 9,265 9,870 1(5,849 $10.095 130,713 110.095 96.2%
Total Operaling 667,475 587 572 7,485,543 7,205,518 6,455,329 7,205,518 103.9%
Capital:
Capital Projecis Fund 22508 38,500 832,601 1,413,510 309,699 1,413,510 58.9%
Cary Grove Development Fund - - - - 2,286,513 - 0.0%
Capital Equipment Replacement Fund - 86,675 155,609 328,177 99,076 I2BATY 47 4%
Other 100,518 115,000 137,433 147,160 44,300 147,150 93.4%
Tolal Capital 123,023 240,175 1,125,632 1,888,837 2,139,688 1,888,837 59.6%
Dabl:
G.0. Limited Tax Park Bond & Inlerest - - 39,212 39,212 16,140 39,212 100.0%
2013A General Obligation Refunding Bonds - - - - 104,000 - 0.0%
Debl Certificates Series 2017 - - - - 894 - 0.0%
2018A Alternale Revenue Bonds - - 353,319 353,319 350,669 353,319 100.0%
[rebt Coertificales, 2019A - - 194,426 194,426 194,430 194,428 106.0%
Surburst Bay Agualic Center Bept - - 569,265 569,265 572,455 569,265 100.0%
Totaf Debt Service - - 1,156,222 1,156,222 1,238,588 1,156,222 100.0%
Tolal Expendifures 790,498 827,747 9,767,397 10,250,577 10,433505 10,250,577 95.3%
Net Addition {Reduction) To Fund Balance $ (454,674) § (573.804) $ 804406 $ (546,709) § (1094.165) $ (546,709)
Beginning Fund Balance May f, 2023 10,040,373
Ending Fund Balance April 30, 2024 (Preliminary) $ 10,844,779

Note: The above statement includes Foxford Hills Golf Club, an Enterprise Fund. The Enlerprise Fundis
prepared on a full accrual basis while the remaining Funds are prepased on a modifed accrual basis.

5/20/2024 Page 1ofd



Cary Park District

DIBIA Foxford Hills Golf Club
Income Statement

Year Ended Aprit 30, 2024

PRELIMINARY

Year Ended Y-T-D@ Fiscal Year
Manth of Apsil April 30, 2024 4{30/2023 23124 Year
Actual as a
Budget % of Fiscal
Actual Aliocation Actual Budget Actual Budgef Year Budget
Operating Revenues
Golf Gourse Fees & Charges $ 143,169 § 94,464 $ 1,845,919 $1,478,824 $ 1,630,238 § 1,478,824 124.8%
Goff Instruction 180 - 29,115 22,000 31,375 22,000 132.3%
Merchandise, Food & Beverage Sales 38,085 21,500 451,142 360,000 427,321 360,000 125.3%
Investment Income 2,234 - 7.034 - - - 100.0%
Miscelianeous Receipls - - - " 37,091 - 0.0%
Total Operating Revenues 184,668 115,964 2,333,211 1,860,824 2,126,026 1,860,824 125.39%
Operating Expenses
Professional Services 179,842 91,648 1,009,061 853,975 880,072 853,975 118.2%
Services 18,192 14,397 234,819 222,788 168,509 222,788 105.4%
Commodities 35,986 21,087 377,780 334,602 384,794 334,602 112.9%
Repairs & Maintenance 12,714 6,744 119,888 121,125 266,985 121,125 99.0%
Depreciation 9,265 9,870 105,549 110,095 130,713 10,095 96.2%
Tolal Operating Expenses 255,998 143,746 1,847,508 1,642,585 1,831,073 1,642,585 112.5%
Operaling income {71,330) (27,782} 485,703 218,239 294,953 218,239 222.6%
MNonoperating Revenues (Expenses)
Gain (L.oss) on Disposal of Assets - - 16,492 - {4,818} - 100.0%
Interest Expense - Debt Certificates 2017 - - - - {894} - 0.0%
Total Nonoperafing Revenues {Expenses) - - 168,492 - (5,712) - 0.0%
Change in Net Position Before Transfers {71,330} {27,782} 502,195 218,239 289,241 218,239 230.1%
Transfer Cut - Corporate Fund - - - - (50,000) - 0.0%
Change in Net Position $ (71,330) $ (27,782) $ 502,195 § 218239 $ 239241 § 218,239 230.1%
Beginning Net Position May 1, 2023 4,441,343
Ending Net Position April 30, 2024 {Preliminary} $ 4,943,538

5/20/2024

Page 2 of 4



PRELIMINARY

Cary Park District

Balance Sheet (1)
April 30, 2024
ASSETS
Cash and Investments $ 7,851,545
Receivables:
Recreation Programs 681,705
Taxes 5,748,169
Other 33,733
Grant Receivable - ITEP 26,795
Deposits 11,1656
Prepaid Expenses 380
Inventory 87,527
Net Fixed Assets ( Foxford Hills Golf Club Only) 4,625617
TOTAL ASSETS $ 19,066,635
LIABILITIES
Accounts Payable 3 124,635
Accrued Expenditures:
Payroll 148,114
Insturance 35,142
Other 279,881
Deferred Revenue:
Taxes 5,729,842
Recreation Programs 891,599
Foxford Hills Golf Club 121,585
Gift Certificates and Gift Cards 38,260
Deposils 34,909
Bonds Payable 817,890
TOTAL LIABILITIES 8,221,856
TOTAL FUND BALANCE 10,844,779
TOTAL LIABILITIES AND FUND BALANCE 3 19,066,635

Note - 1) The above statement includes Foxford Hills Golf Club, an Enterprise Fund.
Fixed Assets include the Assets of Foxford Hills Golf Club only.
Governmental Fund debt issued with a term less than twelve months is
included on the Balance Sheet.

5/20/2024 Page 3 of 4



Cary Park District

Recap of Changes in Cash & Investments and Fund Balances

Year Ended April 30, 2024

Cash & Investments

Harris Bank - Payroll

Cary Bank & Trust - Maxsafe Account
Harris Bank - MM

Home State Bank - Checking

Home State Bank - MM

The lilingis Funds

Petty Cash & Cash on Hand

Total Cash and Investments

Fund Balances

Corporate

Recreation

Developers' Donations

G.0. Limited Tax Park Bond & Interest
2018A Alternate Revenue Bonds
2019A Debt Certificates

Aquatic Center Debt

Audit

Capital Projects

Liability Insurance

Equipment Replacement
IMRF/Sacial Security

Paving and Lighting

Special Recreation

Cary Prairie Heritage Fund
Foxford Hills Golf Course

Total All Funds

5/20/2024

Balance as of

Net Increase

Balance as of

5/01/23 {Decrease) 04/30/24
$ 1,310 (1,233) 3 77
716,709 39,914 756,623
294,914 34,055 328,969
12,283 27,490 39,772
252,116 7,890 260,006
6,116,925 346,048 6,462,973
2,625 500 3,125
$ 7,396,881 454,663 7,851,645

Balance as of

Net Increase

Balance as of

PRELIMINARY

5/01/23 {Decrease) 04/30/24
2,500,216 36,774 2,636,990
954,643 (19,186} 935,457
583,950 142,059 726,009
{731,960) - {731,980)
9,800 (1,098) 8,702
753,944 {5,160) 748,784
88,793 45,022 133,815
692,455 199,766 892,221
144,731 (43,0863) 101,669
69,136 8,286 77,422
518,587 (50,340) 468,247
14,735 {10,850) 3,885
4,441,343 502,195 4,943,538
$ 10,040,373 § 804,406 $ 10,844,779

Page 4 of 4



CARY PARK DISTRICT

INVESTMENT ACTIVITY REPORT

April 30, 2024



Cary Park District
Investment Activity
April 30, 2024

Interest Bearing Funds

Book Book
Balance @ Balance @ Aprit Interest
Account 4/30/23 4/30/24 interest Rate  Received
The {llincis Funds 6,116,925 6,462,973 5.42% 402,277
Cary Bank & Trust - Maxsafe Account 716,709 756,623 5.42% 39,914
Harris Bank - Money Market 294,914 328,969 1.19% 3,849
Home State Bank - Money Market 252,118 260,006 3.10% 7,888
7,380,664 7,808,570 453,928
Other Interest Received - Property Taxes 1,193
Total interest Earned

5/17/2024

455,121



Cary Park District

Board Memo

To:  Board of Commissioners
From: Dan Jones, Executive Director
Date: May 23, 2024

RE: Board Meeting Action Items Summary el eiladlls

Providing exceptional recreation, parks and apen space opportunities.

VI.A.5 -- Revision, Policy 4-008, Employee Performance Appraisals.
Introduction
The Board of Commissioners approves revisions to existing policy or creation of new policy.

Background

In 2024, staff utilized a new tool to evaluate employees identified as Full Time and Part Time 1. The
previous tool had been used for over twenty years. The updates to Policy 4-008 reflect language
changes between the old tool and the new tool, now in use.

Staff Recommendation
Stafl concurs with the recommendation of the COW,

COW Recommendation
The Committee recommended (4-0) Board of Commissioners approval of Policy 4-008, Employee
Performance Appraisals as revised.

Motion to Consider
Consent Agenda.

VL.A.6 -- FY2024-25, Board of Commissioners, Annual Meeting Schedule.

Introduction

The Board is required to set and post an Annual Schedule of its meetings by law. The Board has moved
the date of its annual meeting to June 2024, the currently posted schedule of meetings ends in May 2024,
therefore the Board should approve its FY2024-25 Annual Meeting Schedule in May 2024,

Background
The annual IPRA conference (January 23-25) falls on the same week as a Board Meeting. As such the
schedule has been adjusted accordingly.

The holiday of Thanksgiving (November 28) falls on the 4" Thursday the same day as a Board Meeting.
As such the schedule has been adjusted accordingly.

The holiday of Christmas (December 25) is on a Wednesday. The 4" Thursday in December would be
the 26™. As such the schedule has been adjusted accordingly.

Sterff Recommendation
Staff concurs with the recommendation of the COW.

Page t of 4



Cary Park District
Board Memo

COW Recommendation
The Committee recommended (4-0) Board of Commissioners approval of the FY2024-25 Annual
Meeting Schedule as presented.

Motion to Consider
Consent Agenda.

VLA.7 -- Ordinance 0-2024-25-02, an Ordinance Authorizing the Sale or Conveyance of Personal
Property Belonging to the Cary Park District.

Introduction

The Board of Commissioners approves disposal of personal property belonging to the Park District for
equipment that was valued at $500.00 or greater at time of purchase.

Background
On multiple occasions each fiscal year, staff brings a disposal ordinance to the Board for consideration.

In anticipation of the new budget year, several items from the Park & Facility Maintenance Department
and Foxford Hills Golf Club are included on the disposal list. Due to the recent experience of increased
delivery time to receive specific vehicles and equipment, some items have been added to the disposal list
earlier than previous practice. Also included are computers, servers, monitors and miscellancous
computer equipment that has an older operating system, has reached the end of their useful life or no
longer needed by the Park District.

Typically, equipment is disposed via trade-in through a vendor, scrapped, electronic recycling or sold
using a public auction platform.

Staff Recommendation
Staff concuts with the recommendation of the COW Ordinance 0-2024-25-02, an Ordinance
Authorizing the Sale or Conveyance of Personal Property Belonging to the Cary Park District.

COW Recommendation
The Commitiee recommended (4-0) Board of Commissioners approval of Ordinance 0-2024-25-02.

Motion to Consider
Consent Agenda.

VILB.1 — Ordinance 0-2024-25-01, An Ordinance Adopting the Combined Annual Budget and
Appropriation of Funds for the Cary Park District, McHenry County, Hlinois for the Fiscal Year
Beginning on the First (1st) Day of May, 2024 and Ending on the Thirtieth (30th) Day of April,
2025.

By law, the District is required to adopt a Budget and Appropriation Ordinance before or within the first
quarter of the budget year. It is also required to have the Budget and Appropriation Ordinance, prepared
in tentative form, available for public inspection for at least 30 days prior to final approval.

The Tentative Budget and Appropriation Ordinance has been on display since April 19 meeting the
requirement of public display of 30 days prior to approval. Notice of public hearing is a requirement and
this notice was place in the NW Herald on May 9", The notice must be placed no later than seven days

Page 2 of 4



Cary Park District

Board Memo

prior to the meeting to approve the budget. On May 23" at 6:55 pm the Public Hearing on the budget
was held. All of the legal requirements to be met prior to the budget approval have been completed.

Committee Recommendation
The Committee (4-0) recommended Board of Commissioners approval of Ordinance 0-2024-25-01.

Motion(s) to Consider

Move to approve Ordinance 0-2024-25-01, An Ordinance Adopting the Combined
Annual Budget and Appropriation of Funds for the Cary Park District, McHenry County,
Hiinois for the Fiscal Year Beginning on the First (1st) Day of May,2024 and Ending on
the Thirtieth (30th) Day of April, 2025.

VILB.2 — New, Policy 4-014, Minor and Vulnerable Adult Abuse Prevention.
Introduction
The Board of Commissioners approves revisions to existing policy or creation of new policy.

Background

The Park District works daily with participants who are minors and participants who may be vulnerable
adults (see policy definition). Persons whose roles require their work in these arcas may be either
employees or volunteers. All employees, and volunteers who work with minors, are subject to
background checks and the Park District maintains Policy 4-015, Abused and Neglected Child Reporting
(Mandated Reporter Requirements) and 4-024, Criminal Background Checks. For specific program
areas, where employees or volunteer’s role would be expected to interact with minors or vulnerable
adults, training is provided related to appropriate conduct.

Policy 4-014, Minor and Vulnerable Adult Abuse Prevention proactively implements policy to promote
behavior amongst its employees and volunteers that respects the boundaries of minor and vulnerable
adult participants. It demonstrates the Park District’s commitment to maintaining high standards of
conduct and integrity. The guidelines, procedures and training programs implemented in concert with
this policy will establish clear expectations for behavior, and accountability for those who engage in
inappropriate conduct, while ultimately encouraging a culture of respect and professionalism amongst
the employee and volunteer team of the Park District.

Staff Recommendation
Staff recommends approval of Policy 4-014 as presented.

COW Recommendation
The Committee recommended (3-1) Board of Commissioners approval of Policy 4-014, Minor and
Vulnerable Adult Abuse Prevention as presented.

Motion to Consider
Move to approve Policy 4-014, Minor and Vulnerable Adult Abuse Prevention.

Page 3 of 4



Cary Park District
Board Memo

VIIL.B.3 - FY2024-25 Executive Director Work Initiatives.

Introduction

Each year the Board of Commissioners approves a set of work initiatives for the Executive Director. The
purpose of which is to provide direction, focus and for use as a facet of the performance evaluation of
the Executive Director.

Background

This item was presented for Committee discussion and recommendation at the April 11, 2024
Committee of the Whole meeting. This item was discussed a second time by the Board at the May 9,
2024 Committee of the Whole meeting.

Staff Recommendation

Staff recommends approval of the FY2024-25 Executive Director Work Initiatives as presented.

COW Recommendation
The Committee recommended (3-1) Board of Commissioners approval of the FY2024-25 Executive
Director Work Initiatives as presented.

Motion to Consider
Move to approve the IFY2024-25 Executive Director Work Initiatives as presented.

Page 4 of 4



Policy Number: 4-008.r2
Page 1 of 1

Cary Park District
Board Policy Manual

Policy Name: Employee Performance Appraisals Date Approved: 1/9/1990
Last Revision: 5/23/2024
Last Review: Board, 5/23/2024
Date Rescinded:

Policy Statement
It is the policy of the Cary Park District to evaluate employees and appraise their performance on a an
annual basis, at minimum, and provide employees with constructive feedback.

Specific Guidelines
The following items are considered specific guidelines associated with this policy and shall be assigned
to corresponding procedures as developed:

1. The Executive Director is authorized to administer and implement a fair and objective method of
conducting performance appraisals for all employees.

2. Performance appraisals should take into consideration recommendations and objectives,
accomplishments, job performance, communication and collaboration, leadership and mentorship,
and professional development.

3. Performance appraisals should only review and consider employee work activity during the
evaluation period and should not be used as a comparison to previous appraisals.

This policy revises and replaces Policy 4-008.r1 in full.

Board President Signature: Vietissa Victon




Draft
Cary Park District
Public Meeting Schedule
Fiscal Year 2024-2025

All regularly-scheduled Board and Board Committee Meetings are held at the Cary Park District
Community Center, 255 Briargate Road, Cary, Illinois unless otherwise posted.

Board Meetings
The regularty-scheduled Board Meeting of the Board of Commissioners occurs on the 4th

Thursday of each month at 7:00 p.m. unless otherwise noted or posted as follows:

June 27, 2024 December 19, 2024 (3 Thursday)
July 25, 2024 January 16, 2025 (3" Thursday)
August 22, 2024 February 27, 2025

September 26, 2024 March 27, 2025
Ociober 24, 2024 April 24, 2025
November 21, 2024 (3™ Thursday) May 22,2025

Board Committee Meetings
Unless otherwise posted, regulatly-scheduled Committee of the Whole Meetings occur as

follows:

Committee of the Whole, 2" Thursday of each month at 7:00 p.m.

June 13, 2024 October 10, 2024 February 13, 2025
July 11,2024 November 14, 2024 March 13, 2025
August 8, 2024 December 12, 2024 April 10, 2025
September 12, 2024 January 9, 2025 May 8, 2025

Note: In compliance with the Americans with Disabilities Act, this and all other meetings of the Cary Park District
are located in fucilities that are physically accessible (o those who may have disabilities. If additional reasonable
accommodations are needed for persons who qualifyy under the Act as having a “disability”, please contact the Cary
Park Disirict Executive Director during normal business hours at 847-639-6100 at least 48 hours prior to any
nieeting so that such accommodations can be provided.

Providing exceptional recreation, parks and open space opportunities.



Cary Park District

ORDINANCE 0-2024-25-02

AN ORDINANCE AUTHORIZING THE SALE OR CONVEYANCE
OF PERSONAL PROPERTY BELONGING TO THE CARY PARK DISTRICT

Published by:
Cary Park District
255 Briargate Road

Cary, Illinois 60013

May 23, 2024



ORDINANCE 0-2024-25-02

AN ORDINANCE AUTHORIZING THE SALE OR CONVEYANCE
OTF PERSONAL PROPERTY BELONGING TO THE CARY PARK DISTRICT

WHEREAS, 70 ILCS 1205/8-22 permits the Cary Park District to sell or convey personal property in
any manner they may designate, with or without advertising a sale, when three-fifths of the members of
the Board then holding office are of the opinion that such personal property is no longer necessary,
useful, or for the best interests of the Park District to own; and

WHEREAS, the Cary Park District is the owner of certain items of personal property identified on the
attached “Personal Property List”; and

WHEREAS, the now acting members of the Cary Park District Board of Park Commissioners have
determined that said personal property is no longer necessary for, nor useful to, nor in the best interests
to be owned by, the Cary Park District,

NOW THEREFORE, BE I'T ORDAINED, by thé President and Board of Park Commissioners of the
Cary Park District, Cary, Illinois, as follows:

SECTION 1: That the conveyance of the personal property identified on the attached “Personal
Property List” is hereby authorized.

SECTION 2: That the Executive Director of the Cary Park District be and hereby is authorized to sell or
otherwise convey the personal property on the attached “Personal Property List”.

BE IT FURTHER ORDAINED that this Ordinance shall take effect and be in full force from and after
its passage.

Roll Call:
AYES:
NAYS:
ABSENT:
PASSED AND APPROVED THIS 23RD DAY OF MAY 2024
Melissa Victor, President
Board of Commissioners
Cary Park District
Attest:

Daniel C. Jones, Secretary
Cary Park District



Cary Park District
Ordinance 0-2024-25-02

Personal Property List

Identification

Tag # Item Identification Minimum Bid
000553 Brothers Copier $0.00
000604 Cybex Treadmill $0.00
000613 Cybex Treadmill $0.00
000702 Dell Vostro Desktop Computer $0.00
000694 Dell Vostro Desktop Computer $0.00
000689 Lenovo Thinkpad Laptop $0.00
000666 Dell Latitude Laptop $0.00

No tag District-wide computer server $0.00

No tags Misc. computer accessories & monitors $0.00
000020 Kenwood Two Way Radio, 800 Frequency $0.00
000094 Night Vision Camera w/Zoom $0.00
A00000033 Burnham Boiler $0.00
000014 Sony Digital Camcorder $0.00
000050 Switch Network $0.00
000350 Pocket PC w/Software $0.00
AG0000034 Speco Surveillance System $0.00

No tag Benchmark USA Pretzel Warmer Model 51012 $0.00

No tag Benchmark USA Pizza Warmer Model 51018 $0.00
YHC60E3RHAOLHO0IB  Trane Roof Top Unit — West CC $0.00
TCD240E30CBA Trane Roof Top Unit - Mid CC $0.00
000430 Bannerman 6 foot Aerator $300.00
000562 Kifco T180 Water Reel $200.00
000620 Woods SG100 Stump Grinder $0.00
000696 Z Master 5000 Riding Mower w/propane $2,000.00
No tag Maintenace Furnace/AC Unit (FHGC) $0.00
001027 Club Car Utility Vehicle/Driving Range Picker (FHGC)  $500.00
(001035 Lastec Mower 4520 Articulator (FHGC) $1,500.60
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CERTIFICATION

I, Daniel C. Jones, do hereby certify that I am the Secretary of the Cary Park District of
McHenry County, Illinois and as such, [ am the keeper of the Ordinances, Minutes and other
records of the Cary Park District.

I further certify that the attached is a true and correct copy of Ordinance 0-2024-25-01, “An
Ordinance Adopting the Combined Annual Budget and Appropriation of Funds for the Cary Park
District, McHenry County, Illinois for the Fiscal Year Beginning on the First (1¥) Day of May,
2024 and Ending on the Thirtieth (30™) Day of April, 2025.”

Witness my hand this 23rd of May, 2024.

Daniel C. Jones, Secretary
Cary Park District

SEAL

Page |
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AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND
APPROPRIATION OF FUNDS FOR THE CARY PARK DISTRICT, MCHENRY COUNTY,
ILLINOIS FOR THE FISCAL YEAR BEGINNING ON THE FIRST (15T) DAY OF MAY,
2024 AND ENDING ON THE THIRTIETH (30™) DAY OF APRIL, 2025

Published by:
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Cary, lilinois 60013
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Cary Park District
ORDINANCE 0-2024-25-01

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND APPROPRIATION OF
FUNDS FOR THE CARY PARK DISTRICT, McHENRY COUNTY, ILLINOIS FOR THE FISCAL
YEAR BEGINNING ON THE FIRST (1*) DAY OF MAY, 2024 AND ENDING ON THE
THIRTIETH (30™) DAY OF APRIL, 2025

BE IT ORDAINED by the Board of Park Commissioners (“Board”) of the Cary Park District (“the
District™), McHenry County, Illinois, as follows:

Section L. It is hereby found and determined that:

A. This Board has heretofore caused to be prepared a combined annual budget and appropriation in
tentative form, which ordinance has been conveniently available for public inspection for at least
thirty (30) days prior to final action thereon;

B. A public hearing was held at the Cary Park District Community Center, 255 Briargate Road, Cary,
lilinois, on the twenty-third (23" day of May, 2024, on said ordinance, notice of said hearing having
been given by publication in the Northwest Herald, being a newspaper published within this District,
at least one week prior to such hearing; and,

C. All other legal requirements for the adoption of the annual budget and appropriation ordinance of
this district for the fiscal year beginning May 1, 2024 and ending April 30, 2025 have heretofore
been performed.

Section II. The following sums of money, or so much thereof as may be authorized by law for the
following objects and purposes, be and the same are hereby budgeted and appropriated for the fiscal year
beginning the first day of May, 2024 and ending on the thirtieth day of April, 2025.

Budget Appropriation

A. CORPORATE FUND

Personnel & Payroll Related Costs $1,785,458 $2,143,000

Professional & Other Services 327,273 428,000

Commodities 163,049 195,000

Repairs & Maintenance 111,951 224,000

Capital ltems 9,340 250,000

Interfund Transfers — Out 1,007,555 1,209,000
TOTAL CORPORATE FUND $3,404,626 $4,449,000
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B. RECREATION FUND
Personnel & Payroll Related Costs
Professional & Other Services
Commodities
Repairs & Maintenance
Capital ltems
Interfund Transfers — Out

TOTAL RECREATION FUND

C. FOXFORD HILLS GOLF CLUB FUND
Professional & Other Services
Commodities
Repairs & Maintenance
Depreciation & Loss on Disposal
Capital Qutlay
Debt Expense
Debt — Principal Payments
TOTAL FOXFORD HILLS GOLF CLUB FUND

D. DEVELOPERS’ DONATIONS FUND
Capital [tems
Interfund Transfers — Out

TOTAL DEVELOPERS’ DONATIONS FUND

E. G.O.LIMITED TAX PARK BOND & INT FUND
Debt Service
Interfund Transfers — Out

TOTAL G.O. LIMITED TAX PARK BOND & INT FUND

F. ALT REVENUE BOND & INT FUND 2018A
Debt Service
TOTAL ALT REVENUE BOND & INT FUND 2018A

G. DEBT CERTIFICATES 2019A FUND
Debt Service
TOTAL DEBT CERTIFICATES 20619A FUND

H. SUNBURST BAY AQUATIC CENTER DEBT FUND
Debt Service
TOTAL SUNBURST BAY AQUATIC CENTER DEBT FUND

I. AUDIT FUND
Professional Services
TOTAL AUDIT FUND
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Budget

$2,056,544
754,995
320,404
51,403
99,790
361,298
$3,644,494

$1,202,697
366,187
133,050
143,377

G

0

0
$1,845311

$ 0
510,000
$ 510.000

§ 46,138
821,801
$ 867,939

$ 350,669
$ 350,669

$ 194.429
$ 194,429

$ 570,990
$ 570,990

¥ 10850
$ 10,850

$ 2,468,000
941,000
481,000
300,000
200,000
400,000

$ 4,790,000

1,443,000
439,000
466,000
172,000
500,000

50,000
250,000
$3,320,000

$ 100,000
750,000
$ 850,000

3 899,000
904,000
$1,803,000

$ 379,000
$ 379,000

$ 210,000
$ 210,000

$ 617,000
$ 617,000

$ 13,000
$ 13,000



J. CAPITAL PROJECTS FUND
Capital {tems
TOTAL CAPITAL PROJECTS FUND

K. LIABILITY INSURANCE FUND
Personnel & Payroll Related Costs
Professional & Other Services
Commodities

TOTAL LIABILITY INSURANCE FUND

L. CAPITAL EQUIPMENT REPLACEMENT FUND

Capital ltems

TOTAL CAPITAL EQUIPMENT REPLACEMENT FUND

M. IMRF/SOCIAL SECURITY FUND
Payroll Related Costs

TOTAL IMRF/SOCIAL SECURITY FUND

N, PAVING & LIGHTING FUND
Professional & Other Services
Repairs & Maintenance
Capital items
Interfund Transfers — Out

TOTAL PAVING & LIGHTING FUND

0. SPECIAL RECREATION FUND
Personnel & Payroll Related Costs
Professional & Other Services
Commodities
Repairs & Maintenance
Interfund Transfers — Out

TOTAL SPECIAL RECREATION FUND

P, CARY PRAIRIE HERITAGE FUND
Professional & Other Services

TOTAL CARY PRAIRIE HERITAGE FUND
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Budget

3 1,764,000
$ 1,764,000

$ 64,571
53,230

0

$ 117,801

$ 446,885
$ 446,885

$ 409,950
¥ 409,950

3 0
1,500

0

0

$ 1,500

$ 17,944
149,931
5,450

6,000
159,000

¥ 338,325

$ 2989
$ 2,989

Appropriation

$ 3.087,000
$ 3,087,000

$ 97,000
133,000
20.000

$ 250,000

$ 894,000
$ 894,000

$§ 513,000
$ 513,000

$ 10,000
25,000
20,000
50,000

$ 105,000

$ 36,000
180,000
22,000
60,000
175,000

$ 473,000



SUMMARY OF FUNDS
(Including Interfund Transfers)

Budget Appropriation
A. CORPORATE FUND $ 3,404,626 $ 4,449,000
B. RECREATION FUND 3,644,494 4,790,000
C. FOXFORD HILLS GOLF CLUB FUND 1,845,311 3,320,000
D. DEVELOPERS’ DONATIONS FUND 510,000 850,000
E. G.O.LIMITED TAX PARK BOND & INT FUND 867,939 1,803,000
F., ALT REVENUE BOND & INT FUND 2018A 350,669 379,000
G. DEBT CERTIFICATES 2019A FUND 194,429 210,000
H. SUNBURST BAY AQUATIC CENTER DEBT 570,990 617,000
I AUDIT FUND 10,850 13,000
J. CAPITAL PROJECTS FUND 1,764,000 3,087,000
K. LIABILITY INSURANCE FUND 117,801 250,000
L.. CAPITAL EQUIPMENT REPLACEMENT FUND 446,885 894,000
M. IMRF/SOCIAL SECURITY FUND 409,950 513,000
N. PAVING & LIGHTING FUND 1,500 105,000
0. SPECIAL RECREATION FUND 338,325 473,000
P. CARY PRAIRIE HERITAGE FUND 2.989 10,000
TOTAL ALL FUNDS $14,480,758 $21,763,000

Each of said sums of money and the aggregate thereof are deemed necessary by this Board to defray the
necessary expenses and liabilities of this District during the fiscal year beginning the first day of May, 2024
and ending on the thirtieth day of April, 2025 for the respective purposes set forth.

Section IIL. As part of the annual budget and appropriation ordinance for the fiscal year beginning on the
first day of May, 2024 and ending on the thirtieth day of April, 2025, the Board states that:

A. The estimated cash expected to be on hand at the beginning of the fiscal year is $7,525,000;

B. The estimated cash (excluding interfund transfers) expected to be received during the fiscal year is
$10,366,000;
The estimated expenditures (excluding interfund transfers) contemplated for the fiscal year are
$12,429,000;
The estimated cash expected to be on hand at the end of the fiscal year is $5,462,000; and,

The estimated amount of taxes to be received by the Cary Park District during the fiscal year is
$5,715,888.

mo O

Section 1V, The receipts and revenues of the Cary Park District derived from sources other than taxation
and not specifically appropriated shall constitute the General Corporate Fund and shall first be placed to the
credit of such fund.

Section V. The invalidity of any portion of this ordinance, or any items thereof, shall not render invalid any
other portion or item thereof which can be given effect without the invalid part.

Section VI. This ordinance shall be in full force and effect from and after its passage and approval as
required by law.
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PASSED AND APPROVED this 23 day of May, 2024,

AYES:

NAYS:

ABSENT:

President, Board of Commissioners

ATTEST:

Daniel C. Jones, Secretary,
Board of Commissioners (Seal)
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Cary Park District
CERTIFICATE OF ESTIMATE OF REVENUE FOR FY 2024-25

I, Vicki A. Krueger, do hereby certify that I am the duly qualified Treasurer of the Cary Park District and
the chief fiscal officer of said Cary Park District. As such officer, I do further certify that the revenues, by
source, anticipated to be received by said Cary Park District in the fiscal year beginning May 1, 2024 and
ending on April 30, 2025 are estimated as follows:

SOURCE AMOUNT
Real Estate Taxes $ 5,715,888
Personal Property Replacement Tax 115,182
Interest Earned 281,800
Donations 38,987
Program Revenues 2,097,700
Golf Fees, Charges and Instruction 1,727,535
Merchandise, Food and Beverage Sales 397,225
Facility Rental 180,975
Other Sources 119,239
TOTAL $ 10,674,531

IN WITNESS WHEREOF, 1 have hereunto set my hand and affixed the seal of the Cary Park District this
23" day of May, 2024.

Vicki A. Krueger, Treasurer
Cary Park District

SEAL
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CARY PARK I)ITRCT

May 23, 2024

To the Residents of the Cary Park District:

The Park District is pleased to present its FY 2024-25 Budget. As always, the information
provided is intended to be done in a “user-friendly” format. The Park District hopes you will read
it to become more familiar with how the Park District manages its daily operations and finances
in the most efficient manner possible.

» The annual budget is a legal requirement for Illinois Park Districts. The proposed budget
and appropriations document is attached to this booklet as Ordinance 0-2024-25-01,
Budget & Appropriations Ordinance, in its legal form.

» The budget is also a management tool that helps the agency track revenues and
expenditures, and effectively provides the services that benefit the community. This
budget booklet identifies the financial manner by which the Park District will attempt to
meet its goals,

» The budget also reflects the Park District’s mission, vision and goals; these are identified
in this document for your review.

» The budget provides the community with a means for input into the Park District’s
operations. It is intended to serve as a public communication tool to improve and provide
a better understanding of the Park District’s fiscal responsibilities.

The Park District was established on October 30, 1971. The Park District is recognized as a
Distinguished Park & Recreation Accredited Agency, a joint award from the Illinois Association
of Park Districts (IAPD) and the Illinois Park and Recreation Association (IPRA). The Park
District applied to the Government Finance Officers Association of the United States and Canada
(GFOA) for the Certificate of Achievement for Excellence in Financial Reporting to the Park
District for its annual comprehensive financial report for the fiscal year ended April 30, 2023. The
District has received this prestigious award for seventeen consecutive years and is confident that
the annual comprehensive financial report continues to meet the Certificate of Achievement
Program’s requirements. This year’s budget reflects the continuing commitment of the Board of
Commissioners and management to provide the highest quality parks and recreation programs,
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facilities and services possible to the community while ensuring efficient and effective use of Park
District financial resources and assets.

On February 23, 2023, the Board approved an update of the Comprehensive Master Plan 2023
Action Plan Update. The proposed budget for FY 2024-25 includes funding for the following
items from the Action Plan:
e Comprehensive Master Plan Update — ldentify/Request for Quote (RFQ) consultant,
Planning & Financial Review
e Distinguished Accreditation - Review.
» Lions Park Parking Lot Replacement — Bid, Construct/Complete Construct.
e Sands Main Street Prairie Nature Preserve Vegetation Enhancement & Management Plan
- Implementation

The Park District places a high priority on maintaining what it currently owns. Currently owned
equipment is evaluated before replacement to determine whether the unit is still functional and
reliable, without incurring major repair costs. The Capital Equipment Replacement Fund (CERF)
provides the financial plan to provide for timely replacement of equipment, including mechanical
equipment and building components without having to eliminate other programs or services from
the budget to do so. The CERF fund is reviewed on an annual basis, as part of the budget process,
to ensure that the Park District is staying out in front of these changes and ensuring that it will be
able to meet its obligations. To that end, new this year, the capital equipment replacement needs
associated with maintaining and improving upon the Park District’s recreation and facility
programming areas have been added to the CERF schedule. Capital equipment items associated
with the Foxford Hills Golf Course (FHGC) have a separate CERF schedule which can be found
in the FHGC section of the budget document. The CERF schedules have been updated for FY
2024-25 and additional detail can be found on pages 33-34 and pages 53-55.

The Park District’s ADA Transition Plan 2023 Update, highlighting completed and future
accessibility plans, was approved by the Board of Commissioners on July 27, 2023. To meet the
Park District’s goal of implementing its ADA Transition Plan; money is budgeted to address these
needs in the Special Recreation Fund. The Park District’s ADA Transition Plan takes into account
the Park District’s parks and facilities, operations, and fiscal resources needed to deliver basic
services and experiences to all people with disabilities while maintaining the intrinsic qualities of
the parks and/or natural area settings. In FY 2024-25, $4,450 was placed in the budget for the
Park District’s website accessibility project. This is a new project and will be an ongoing focus to
improve the Park District’s website for all users. The Park Districts website will be enhanced to
conform with Website Content Accessibility Guidelines (WCAG), thereby allowing visitors,
regardless of ability, to have a seamless experience. Additionally, $10,000 was placed in the
budget for planning related to restroom accessibility for the preschool restrooms.

FY 2024-25 will mark the 21st golf season, Foxford Hills Golf Club (FHGC) has operated under
Cary Park District ownership. Over the last 21 years the course continues to grow incrementally
in all departments. Based on pre-bookings in outings, season passes, and daily fee rounds being
pre-booked, management staff is expecting to do 35,627 rounds. The largest round number
budgeted to start a year. Historical norms for rounds at Foxford Hills over the first 16 years of
operation fell between 27,000 to 29,000 total rounds each fiscal year.
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Based on the projection of 35,627 rounds, management staff is forecasting gross revenues
approaching $2.137M for FY 2024-25. The management team at Foxford Hills believes these
projections are strong but within the realms of what has been done the last three years based on
growth in rounds and usage of amenities. As we approach FY 2024-25, Foxford Hills
management team does not believe other golf courses in the greater marketplace will transition
backwards in terms of golf rates or amenity charges due to the continued increase in prices of all
goods and service offered by vendors,

The expectation is that the golf course will continue to be maintained at a high level and serve as
a wonderful asset to residents and the surrounding areas who use Foxford Hills Golf Club.

Finally, the budget reflects the Park District’s continued commitment to provide high quality parks
and recreation program opportunities. The recreation programming made available in the
community continues to be offered at a high quality level and additional program opportunities are
being offered where new opportunities have been identified,

Thank you for taking the time to read this document. If you have any questions, please contact
any Commissioner, the Executive Director - Dan Jones, or Director of Finance & Administration

— Vicki Krueger. Either of whom will be happy to discuss the Park District’s financial picture
with you.

On behalf of the Park District,

Melissa Victor, President

Keith Frangiamore, Vice-President

Jill Carasso, Commissioner

Michael Renner, Commissioner

Philip Stanko, Commissioner

Dan Jones, CPRP, Executive Director

Sara Kelly, CPRP, Deputy Director

Vicki Krueger, CPRP, Director of Finance & Administration

Erica Hall, CPRP, Superintendent of Recreation

Katie Hughes, Director of Communications & Marketing

Connie Nesler, MBA, Assistant Director of Finance & Administration
Noah Mach, CPRP, Superintendent of Park and Facility Maintenance
David Raica, Director of Planning & Development
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Mission, Vision & Goals

Mission
The Park District mission statement is as follows:

Providing exceptional recreation, parks and open space opportunities.
Vision
The Park District Board of Commissioners has adopted the following vision for the Park District:

The Park District is committed as an organization to provide exceptional parks and lifelong
recreational opportunities.

Recreation

Provide non-discriminatory leisure opportunities for the region to participate in active and
passive, supervised and non-supervised, for-fee and free, parks and recreation programs,
facilities and services.

Preservation, Heritage & Community Character

Lead the community in efforts to maintain and preserve the open space, natural and historical
heritage, and “rural-suburban” character of the communities that we serve.

Service, Meeting the Needs of the Community

Provide services that are proactive where possible that meets or exceeds the current and future
needs of the community.

Excellence & Value
Work with a commitment toward excellence and value as recognized by the community.

Cooperation

Through cooperation with other governmental, non-profit and private sector agencies, we can
often get more accomplished for the community than our own individual efforts may allow.

Progressive Innovation

Lead the field in parks and recreation for communities our size through progtessive and
innovative practices.
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Long-Range Goals

The Board has adopted the following Long-Range Goal for the Park District:

The Long Range Goal of the Park District is to provide exceptional services in the following
areas:
¢ Parks & Open Space Operations. Provide park maintenance and open space preservation
services to the community.
¢ Recreation Programs & Facilities Operations. Provide recreation programs, facilities and
services to the community.
¢ Community Information. Provide communications, information and public relations
services to the community.
¢ Administration. Provide support services in administration, finance, personnel,
technology, risk management, planning and development to the agency.

The Board of Commissioners annually adopts work initiatives for the Executive Director to
accomplish in support of the Long Range Goals of the Park District.
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Historical Perspectives

Equalized Assessed Valuation (EAV) History

The Park District boundaries determine the equalized assessed valuation (EAV) of the Park
District. The EAV is used to determine the tax rate applied to each taxable property based on the

Park District’s annual levy. A five-year history of the Park District’s EAV appears in the table
below.

EAV by Levy Year

$800,000,000 - —

$775,000,000 /
$750,000,000

$725,000,000 /

$700,000,000

$675,000,000 //
$650,000,000 -

B

Amount

$625,000,000

Levy Year 2019 2020 2021 2022 2023
EAV $642,742,393 | $668,664,660 | $690,331,386 | $746,327,782 | $775275491 |

Tax Rate History

Taxes are collected in the fiscal year following the levy year, thus taxes collected in the

FY 2024-25 Budget are produced by the 2023 Levy. Under tax cap legislation, the Park
District’s tax extension increase is limited to the lower of 5% or the increase in the CPI, plus new
growth, The tax extension for 2023 allows for the maximum 5% CPI increase. A five-year
history of the Park District tax rate appears in the table below.

Tax Rate by Levy Year

0.80 —

0.78

0.76 B

074 \'_\I\

0.72

0.70
Levy Year 2019 2020 2021 2022 2023
Tax Rate 0.7632 0.7529 0.7445 0.7264 0.7371
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Financial History

Operating revenues for the Park District are received in the form of real estate and personal
property replacement taxes, program revenue, golf fees & charges, product sales, rentals, grants,
investment interest, donations, and miscellaneous receipts. The Park District also receives funds
from bond proceeds for debt repayment, capital acquisitions, projects and similar purposes. The
Park District received $2,985,000 in FY 2020-21 and $9,200,000 in FY 2021-22 in bond
proceeds as funding for planning, design, bidding and construction costs for Sunburst Bay
Aquatic Center at Cary-Grove Park. In FY 2021-22, bond proceeds received were pattially
offset by a decline in program revenue due to the COVID-19 pandemic. The combined total
revenues for the Park District for the past five years and the proposed FY 2024-25 Budget are
identified in the table below:

Total Revenues

$18,000,000

$16,500,000

k= / N\
£ $15,000,000
= / \
O  $13.500.000 / \
E $12,000,000 \
< $10,500,000 // \/ —a
$9,000,000 -
$7,500,000
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Projecied Proposed
|Total Revenues | $8,376,105 | $10,354,086 | $17.415376 | $9,339,329 | $10,487.293 | $10.674,531
Fiscal Year
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Operating expenditures are categorized as personnel and payroll related costs, professional services,
services, commodities, repairs and maintenance, and depreciation. Capital projects, as well as
purchases of major equipment, are categorized as capital. Debt service includes principal and interest
payments. Expenditures in FY 2021-22 include $9,177,013 of capital expenditures for the design,
bidding and construction costs associated with Sunburst Bay Aquatic Center at Cary-Grove Park.

FY 2022-23 expenditures include $2,286,513 of capital expenditures for completion of the Sunburst
Bay Aquatic Center. The combined total expenditures for the Park District for the past five years and
the proposed FY 2024-25 Budget are identified in the table below:

Total Expenditures
$17,500,000
$16,000,000 /)'\\
-E $14,500,000 \
3 $13,000,000
g $11,500,000 // \\\ -
< $10,000,000 / S
$8,500,000 /
$7,000,000 '“—-———_.____‘
$5,500,000
2019-20 2020-21 2021.22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Projected Proposed
[Total Expenditures |  $7.230,572 $6,540,283 $16,581,167 | $10,433497 $9,727,470 $11,621,104
Fiscal Year
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FY 2024-25 Proposed Budget Breakdown
Revenues: Where does the money come from?

FY 2024-25 Budget Revenues, by Category
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Property and replacement taxes are the Park District’s largest revenue category, accounting for
54% of budgeted revenues. The Park District recognizes property taxes as revenue in the year
for which they are levied. The Personal Property Replacement tax was enacted by the State of
Illinois as a replacement for personal property tax, the tax is distributed to local governments as a
share of the Corporate Income tax.

Program revenue accounts for 20% of budgeted revenue. Program revenue includes fees from
various recreational activity programming, fees from the operation of preschool, day camp and
before and after school programs, and daily fees and memberships from the Fitness Center and
the Sunburst Bay Aquatic Center at Cary-Grove Park.

The Park District owns and, through contracted management, operates an 18-hole golf course
and lighted driving range. Golf fees, charges and instruction account for 16% of budgeted
revenue in the proposed budget.

Investment income, donations, facility rental, proceeds from the sale of assets and other
miscellaneous revenue are budgeted to contribute 6% of budgeted revenue. Merchandise, food
and beverages sales at Foxford Hills Golf Club is budgeted to contribute the remaining 4% of
budgeted revenue.
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Expenditures: How is the money spent?

- FY 2024-25 Budget Expenditures, by Category

Repairs & © '+, DebtService
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Personnel & Payroll Related Costs are the largest budgeted expenditure category for the Park
District at 37% of the total. This category includes salaries and wages, employer’s portion of the
Social Security tax, employer’s pension contribution, workers’ compensation insurance and
group health insurance premiums.

Professional and Other Services is the second largest budgeted expenditure category at 22% of
the total. Payroll and payroll related costs for GolfVisions employees at Foxford Hills Golf Club
are included within the Professional and Other Services category. The Park District’s member
dues for funding the Northern Illinois Special Recreation Association are also included within
this category.

Capital purchases is the third largest budgeted expenditure category at 20% of the total. Various
park development and improvement projects are included in this category, along with Capital
equipment purchases. FY 2024-25 capital expenditures include the Lions Park Pavement
Replacement Project

Debt Service is the next largest budgeted expenditure category at 10% of the total. Debt Service
includes both principal and interest payments on long-term debt payable during FY 2024-25,

Commodities purchases account for 7% of the Park District’s total budgeted expenditures.
Supplies for Recreation programs, park maintenance and the golf course are included in this
category.

The remaining 4% inctudes budgeted expenditures related to repairs and maintenance of
facilities and equipment and depreciation of assets related to the Foxford Hills Golf Club Fund.
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What benefits does the community receive from the Park District?

The residents receive many benefits through the Park District. The community is provided over
860 acres of parks and open space at 48 different sites. The Sunburst Bay Aquatic Center
opened in June 2022. The Park District also operates a Community Center with fitness
equipment, programming, and banquet/meeting rooms. Outdoor facilities include playgrounds
and playing fields, picnic facilities, volleyball courts, a splash pad, a dog park, a disc golf course,
sand volleyball courts, community garden plots, a skate park, a prairie nature preserve and an
outdoor amphitheater. The Park District owns and, through contracted management, operates an
18-hole golf course and lighted driving range. The Park District also operates a preschool,
before and after school, and summer day camp programs. The Park District provides and
maintains approximately 8.2 miles of trails.

Individual benefits to the community include
¢ aplace for improved self-esteem and self-reliance
* aplace for psychological and physical stress relief
¢ abalance between work and play
» personal development and growth

Social benefits to the community include
» an opportunity for connected families
» cultural understanding
o lifelines for our youngest and eldest members
¢ social bonding

Environmental benefits to the community include
¢ cleaner air and water
e Dbetter watershed
¢ trees and native plants
s preservation of open space
» source of community pride

Conclusion

We hope you have found this information to be beneficial to your understanding of the Park
District’s operation and budget. The Park District is here to serve and meet your park and
recreation needs. We can only accomplish this through your continued and active involvement
in the community.

Thank you.

Page 20 Providing exceptional recreation, parks and open space opportunities.



This page has intentionally been left blank



Cary Park District
For Fiscal Year Ending April 30, 2025
Summary Information

A number of summary financial reports have been included in the FY 2024-25 Budget documents. These
have been provided to help you assess the current financial condition of the Park District. They will also
guide you in determining how budgetary decisions may impact the fiscal results of the Park District.

Budgetary Basis

All governmental funds are on a modified accrual basis for budgeting. This basis is in accordance with
Generally Accepted Accounting Principles (GAAP). The modified accrual basis records revenues at the
point they are earned (goods or services delivered) and they are available to pay current liabilities (bills due
within the next 30 days). Expenditures are recorded when the Park District has received the goods or
services rather than waiting until the bill is paid.

The Park District’s Enterprise fund, the Foxford Hills Golf Club Fund, is budgeted and reported on the full
accrual basis in accordance with GAAP. Revenues are recognized when earned without regard to when
they will be received {no 30 day rule). Expenses are recognized when the liability is incarred. In addition,
purchases that satisfy the capitalization criteria are recorded as fixed assets subjeci to depreciation as
opposed to being expensed under modified acorual.

Budgetary Highlights

Revenues

Net collectable property tax revenue is budgeted to increase by $289,542 from the current fiscal year
projected. This amount incorporates the financial effect of both the 5% C.P.1. increase as well as new
construction within the Park District and the growth in the Park District’s Equalized Assessed Valuation
{EAV). Program revenue in the Recreation Fund is budgeted to increase by $192,995 over the FY 2023-24
projected.

Expenditures

The addition of a full-time position and other additional staff added due to the growth of the District,
increases in mininm wage, increases in facility maintenance costs and other inflationary pressures have
caused the Park District’s operating expenditures to increase. Overall, the Park District is budgeting for an
increase in operating expenditures of $609,948 (8.1%) as compared to FY 2023-24 projected actual.

The FY 2024-25 proposed budget has a staffing level of 26 full-time positions, an increase of one position
over the FY 2023-24 budget.

Depreciation is included for the fixed assets of the Enterprise fund, the Foxford Hills Golf Club Fund.

Capital includes any purchase, major repair or major project the Park District undertakes that meet the
capitalization threshold of the Park District. The FY 2024-25 proposed budget includes funds for the Lions
Park parking lot replacement project, an update to the Comprehensive Master Plan and needed maintenance
repairs to the Community Center,

Transfers In/Out

Transfers between funds have been eliminated for presentation of the Park District’s Proposed Budget — All
Funds. Subsequent fund detail presentations will include fund transfer amounts.
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Cary Park District

Proposed Budget for Fiscal Year Ending April 30, 2025

All Funds

Revenues

Real Estate Tax

Replacement Tax

Program Revenue

Golf Fees & Charges

Golf Instruction

Merchandise, Food & Beverage Sales
Facility Rental

Investment & Service Fees

Granis

Donations/Developer Contributions
Advertising

Miscellaneous

Total Revenues

Expenditures

Operating

Personnel & Payroll Related Costs
Professional Services

Services

Commeoedities

Repairs & Maintenance
Depreciation

Total Operating

Capital

Debt Service

G.0. Limited Tax Park Bond & Interest
Alternate Revenue Bond & Interest 2018A
Debt Cerlificates 2019A

Sunburst Bay Aquatic Center Debt

Total Debt Service
Total Expenditures

Net Addition (Reduction) to Fund Balance

Beginning Fund Balance May 1, 2024 (2023}
Ending Fund Balance April 30, 2025 (2024)
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Proposed Fiscal Year Ended April 30, 2024
Budget Projected Budget
5715888 % 5,426,346 § 5,413,953
115,182 114,381 100,000
2,097,700 1,904,705 1,717,680
1,702,535 1,787,105 1,478,824
25,000 28,935 22,000
397,225 431,598 360,000
180,875 182,088 160,894
281,800 436,881 158,534
- . 136,574
38,987 114,914 96,116
4,000 4,500 4,500
115,239 54,940 54,793
10,674,531 10,487,293 9,703,868
4,334,467 3,821,131 3,765,799
1,306,240 1,285,965 1,213,758
1,195,725 1,068,144 1,113,703
855,150 841,227 716,615
303,804 307,023 285,548
143,377 105,425 110,095
8,138,863 7,628,815 7,205,518
2,320,015 1,042,333 1,888,837
46,138 39,212 39,212
350,669 353,319 353,319
194,429 194,426 194,426
570,990 569,265 569,265
1,162,226 1,156,222 1,156,222
11,621,104 9,727,470 10,250,577
(946,573) 759,823 (546,709)
10,800,196 10,040,373
9853623 § _ 10,800,196




Cary Park District

Proposed Budget for Fiscal Year Ending April 30, 2025

Budget Summary
Revenues ] 1 Expenditures

Non Tax Reduction to Capital Operating . Addition to
Fund Revenue Tax Revenue | Transfers In | Fund Balance Expendilures | Expenditures | Debl Service | Transfers Qul | Fund Balance
Corporate 5 217008[S 2826320 |% 361,208 S 934015 2387731 S 1,007555]% -
Recreation 2,271,807 1.321.993 60,694 99,790 3,183,406 361,208
Foxford Hifls GoH Club 2,191,201 1,845,311 345,880
Developers’ Denalions 42 863 467,137 510,000
G.0. Limited Tax Park Bond & Inlerest 12,147 850,834 4,088 46,128 821,801 -
Alternate Revenue Bond & Inlerest 2018A 350,869 350,669 -
Debt Cedificates 2019A 194,429 194,428 -
Sunburst Bay Aguatic Center Diaht 570,980 570,958 -
Audit 282 3,500 7,068 10,850
Capial Projects 9,862 1,087,280 666,857 1,764,000
Liabiléy Insurance 5,157 102,000 10,644 117,801
Capilat Equipment Replacement 65,377 290,060 91,508 446,885
IMRF/Social Security 8,454 413,600 409,950 11.504
Paving & Lighting 2,339 5,600 1.500 5,839
Special Recyealion 16,908 08,423 $2,894 179,325 159,000
Cary Prairie Heritage 85 2,804 2,989
Totals $ 4843461 |8 583507015 28506641% 1300806} |5 2320015]% B8,138863 |§ 1.162226|$ 2859654 |% 363,233

Note: Tax Revenue includes $1$5,182 in Personal Property Replacement Tax.
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Cary Park District

Proposed Budget for Fiseal Year Ending April 30, 2025
Useo of Funds by Category (Excluding Transfers Out)

FY 2624-28 Proposed Budget

& A Y & &
& & & & & & > ) el
£ /¢ & 3 F& /& /@ 3 ¢ £
&5 & & & G # §F 5 A

FUND o Q 2] o el Q < ) fay &«

Corporate $1785458 {5 107,681 (35 219,592 | $163.049: §111,951 | § -8 9,340 S -1§ 2397071} 1S 2151447 | § 2142049
Recreation 2,056,544 84,632 670,363 { 320,464 51.403 93,790 3,283,196 2,975,839 2,886,680
Foxdord Hils Golf Club 955,898 245,804 | 366,167 | 133,050 143,377 1,845.311 1,812,929 1,642,585
Developers' Donations - - -
G.0. Limited Tax Park Bond & Interesl 46,138 48,138 39,212 39,212
Alfernate Revenue Bond & Interest 2018A 350,669 350,669 353,319 353,319
Debt Cerlificates 20194 104,429 194,429 194,426 194,426
Sunburst Bay Aquatic Center Debl 570,980 575,990 565,265 869,265
Audit 10,850 10,850 16,600 10,600
Capilal Projects 1,764,000 1,764,000 845,906 1,413,510
Liability Insurance 64,571 53 230 117,801 83,185 135,538
Capital Equipment Replacement 446 885 448 885 155,508 328,177
IMRF/Social Security 409,950 409,550 374,830 367,600
Paving & Lighting 1.500 1,500 495 500
Spedial Recreation 17.944 147,181 2,750 5,450 6,003 179,325 144,308 154,116
Cary Prairie Heritage 2,989 2,989 12,200 12,000
Total Agency $4,334 487 [ $4.306,240 [ $1,195725 | 5855150 | $303.904 [ $143377 1§ 2,320,015 | $1,162,226 | § 11,621,104 | } § 9727470 | $ 10,250,577
FY 2023-24 Projected $3.921.131 | 51285065 | $1,068,144 | 5841227 | $307,023 | $105425] 5 1,042,333 [ 51,156,222 | § 6,727 470

FY 2023-24 Budget $3,765708 [ $1.213.758 [ $1.113.703 [ $716.615 | $285.548 [ $110.005 [ § 1,888,837 | 14,156,222 | § 10,250,577
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Cary Park District

Proposed Budget Summary
Fiscal Year Ending April 30, 2025
Fund Balances

{actual) projected proposed hudget
Balance Increase Balance increase Balance

Fund 5/1/2023 (Decrease) 5/1/2024 {Decrease) 5112025

Corporate $ 2500216 § 6,276 § 2506492 § - § 2506492
Recreation 954,643 45,381 1,000,024 {50,694) 949,330
Foxford Hills Golf Club 4,441,343 456,641 4,897,984 345,890 5,243,874
Developers' Donations 583,950 140,893 724,843 {467,137} 257,706
G.0. Limited Tax Park Bond & Interest (731,960) - (731,960} - {731,960)
Alternate Revenue Bond & Interest 2018A - - - - -
Debt Certificates 2019A - - - - -
Sunburst Bay Aquatic Center Debt - - - - -
Audit 9,800 (1,117) 8,683 {7,068} 1,615
Capital Projects 753,044 {32,572} 721,372 {666,857} 54,515
Liahility Insurance 88,793 44 847 133,440 (10,644) 122,796
Capitat Equipment Replacement 692,455 198,398 890,853 (91,508) 799,345
IMRF/Social Security 144,731 (43,052) 101,679 11,504 113,183
Paving & Lighting 69,136 8,160 77,286 5,839 83,125
Special Recreation 518,587 (61,891) 466,596 (12,994) 453,602
Cary Prairie Heritage 14,735 {11,831) 2,804 {2,904) -
Totals $ 10,040,373 % 759,823 $ 10,800,196 $ (946,573) $ 9,853,623
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Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Corporate Fund

Fund Description
The Corporate Fund accounts for the general revenues and expenditures of the Park District which are not
included in another fund.

Revenues

Revenues for the Corporate Fund include a tax levy, an allocation by the State of lllinois of the Personal
Property Replacement Tax, revenue generated from the rental of non-recreational facilities, and an
allocated portion of investment income earned by the Park District.

Transfers In
A Transfer In of $361,298 from the Recreation Fund to be used for various Park District expenditures is
included in the FY 2024-25 proposed budget.

Expenditures

Operating Expenditures

Expenditures related to general Park District operations, planning, and park operations are included within the
Corporate Fund. Personnel & Payroll Related Costs are budgeted to increase 186,753 (11.7%) over the

FY 2023-24 projected. Two positions currently budgeted as part-time 1 positions are budgeted as full-time in
FY 2024-25. The District has also been affected by the insurance requirements of the Affordable Care Act.

Capital
The capital expenditure of $9,340 is to fund the purchase of a work order software system to increase the
operating efficiency of the Parks department.

Transfers Out

Through the use of Corporate tax revenue the Park District transfers out funding for the debt service due on
a portion of the 2018A, 2019A, 2020A and 2021 A debt issues. An additional transfer to the G.O. Ltd. Tax

Park Bond & Interest Fund is inchuded in the proposed budget to cover debt service expenditures as needed.

A transfer for the funding of the Capital Equipment Replacement Fund is also being budgeted in the
Corporate Fund.

Total transfers of $367,309 from the Corporate Fund to the Capital Projects Fund is included in the
proposed budget. The transfers consist of $227,029 from the Corporate Fund to the Capital Projects Fund
as a source of Capital Projects funding and $140,280 of investment income as an additional source of
funding for Capital Projects.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Revenues

Real Estate Tax
Replacement Tax

Facility Rental

investment & Service Fees
Donatlons

Advertising

Miscellaneous

Transfer In - Recreation Fund

Total Revenugs and Transfers In

Expendifiires

General - Operating

Personnel & Payroll Related Cosls
Professional Services

Services

Commodities

Repairs & Maintenance

Total General - Operaling

Parks & Planning - Operating

Personnel & Payrolt Related Costs

Professional Services

Services

Commodities

Repairs & Maintenance

Total Parks & Planning - Operating

Capital

Transfers Qut

Transfer Out - G.Q. Ltd. Tax Park Bond & Interest
Transfer Out - Alternate Revenue Bend Furd 2018A
Transfer Out - Debt Cerlificates 2019A

Transfer Out - Sunburst Bay Aquatic Center Debt
Transfer Out - Capitat Equipment Replacement Fund
Transfer Out - Capital Projects Fund

Total Transfers Out

Total Expenditures and Transfers Out

Net Addition (Reduction) to Fund Balance
Beginning Fund Balance May 1, 2024 (2023)

Ending Fund Balance Aprif 30, 2025 (2024)
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Corporate Fund

Proposed Fiscal Year Ending April 30, 2024
Budget Projected Budget
2,711,138 $ 2,554,420 3 2,544,664

115,182 114,381 100,000
74,215 76,277 74,145
126,387 183,214 72,150
- 500 1,350
1,000 1,500 1,500
15,406 9,005 3,029
361,298 395,581 305,581
3,404,626 3.334,868 3,192,420
766,113 668,796 649,222
100,142 106,558 133,128
156,023 137,252 164,966
66,683 37,258 39,990
1,510 1,300 1,650
1,090,471 951,164 988,856
1,019,345 928,909 876,190
7.539 8,367 10,489
63,569 61,121 63,080
96,366 00,629 94,196
110,441 92,509 93,188
1,297,260 1,182,535 1,137,143
9,340 17,748 16,050
4,988 15,268 33,760
45,334 49,160 49,159
194,429 194,426 152,688
105,495 107,132 107,133
290,000 290,000 280,000
367.309 521,259 417,631
1,007,555 1,177,245 1,050,371
3,404,626 3,328,692 3,192,420
- 6,276 3 -
2,506,492 2,500,216
2,506,492 $ 2,506,492




Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Recreation Fund

Fund Description
The Recreation Fund accounts for the revenues and expenditures, including facility and field maintenance, related to
the various recreation programs of the Park District.

Revernues

Revenues for the Recreation Fund are provided by a combination of program and other fees, a tax levy and an allocated
portion of investment income earned by the Park District. To offset scheduled increases in minimum wage as weli as
other increased expenses, program fees were increased in various programs.

Staff has taken various steps to maintain or increase program, membership and facility rental receipts in FY 2024-25.

I. Continue partnership with McHenry County Conservation District through the use of the Fel-Pro/RRR
Conservation site to host Camp ECHO and ECHO Extreme programs.

2. Preschool will offer seven classes for the 2024-25 school year.

3.  Offer the ET KidZone program at the four elementary schools of Schoot District 26. It is assumed that all
four sites will be staffed and combining sites will not be necessary, This will allow for increased capacity.

4. New Sunburst Bay Swim Schoo! with newly redesigned curriculum.

5. Stars N” Stripes Fest will replace Summer Celebration as the largest special event which will now include
expanded activities and a beer garden.

6. The addition of several new programs and activities scheduled for youth, aduits and families are planned for
this fiscal year.

Expendifures
Expenditures related to various recreational programs and facility maintenance are found within the Recreation Fund.
Staff has taken various factors into account to control and monitor expenditures,
1. Continue evaluation of current staff positions, staffing levels and staff wages to stay competitive to retain
quality staff and attract new staff.
2. Increase in wages due to an increase in minimum wage that will occur on January 1, 2025.
3. Several free events continue to be offered for the community throughout the fiscal year. Some of these
include: Summer concert series, children’s entertainment series, pumpkin roll/smash, holiday events, kite
fly, teen outreach and senior activities.

Capital

The FY 2023-24 proposed budget included $115,000 for the replacement of the 2011 mini bus. The final expected
cost of the replacement mini bus is $99,790. The bus has a delivery deadline of before April 30, 2024 with a late
delivery penalty of $200/per day past the delivery deadline. As delivery of the mini bus prior to April 30, 2024 is
uncertain, it has been moved to the FY 2024-25 fo ensure fimds are adequately budgeted.

Transfers Out
Transfers Out of $361,298 to the Corporate Fund are being budgeted to provide funding for various Park District
expenditures,

Assigned Fund Balance

Beginning in the FY 2024-25 proposed budget, the replacement of Recreation Fund capital items will be budgeted in
the Capital Equipment Replacement Fund (CERF). As the replacement of the 2011 mini bus had originally been
budgeted to come from the Recreation Fund in FY 2023-24, the replacement has not been moved to the CERF. The
proposed budget includes Assigned Fund Balance of $20,000 for replacement of items at Sunburst Bay Aquatic
Center.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Revenues

Real Estate Tax
Program Revenue
Facility Rental
Investment Income
Donations
Advertising
Miscellaneous

Total Revenues

Expenditures

Facility Maintenance - Operating
Personnel & Payroll Related Costs
Professional Services

Services

Commodities

Repairs & Maintenance

Tolal Facility Maintenance - Operating

Recreation - Operaling

Personnel & Payroll Related Costs
Professionat Services

Services

Commodities

Repairs & Maintenance

Total Recreation - Operating
Capital

Transfers Out - Corporate Fund

Total Expenditures and Transfers Out

Net Addition (Reduction) to Fund Balance

Beginning Fund Balance May 1, 2024 (2023)

Ending Fund Balance Aprit 30, 2025 (2024)

Assigned Fund Balance for Sunburst Bay Aquatic Center

Assigned Fund Balance for Capital
Unassigned Fund Balance
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Recreation Fund

Proposed Fiscal Year Ending April 30, 2024
Budget Projected Budget
1,321,993 1,315,341 $ 1,314,159
2,097,700 1,904,705 1,717,680

106,760 106,711 86,748
56,360 80,374 30,908
5,987 5,151 4,766
3,000 3,000 3,000
2,000 1,519 10,000
3,593,800 3,416,801 3,167,261
172,452 155,130 147,012
150 - 240
93,302 76,954 78,377
75,994 85,626 64,152
49,503 81,783 65,135
361,491 399,493 354,916
1,884,002 1,741,505 1,809,221
84,482 74,430 79,454
577,061 506,483 532,864
244,470 233,488 177,575
1,810 1,270 1,650
2,791,915 2,587,176 2,400,664
99,790 19,170 131,100
361,298 395,581 395,581
3,644,494 3,371,420 3,282,261
(50,694) 45,381 $ {115,000)
1,000,024 954,643
949,330 1,000,024
20,000 20,000 $ 20,000
- 30,000 30,000
929,330 950,024 761,924
949,330 1,000,024 3 811,824




Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Foxford Hills Golf Club Fund

Fund Descripiion

The Foxford Hills Golf Chub Fund accounts for the revenues and expenses of Foxford Hills Golf Club
(FHGC)., The FHGC Fund is an Enterprise Fund, The fund is prepared on the full acerual basis of
accounting. GolfVisions Management Inc., an agent of the Park District, is operating the course on behalf
of the Park District.

Revenues

Funds are accumulated through user charges and sales. User charges include green fees, cart rentals, a
season pass program, special monthly outings sponsored by the club, non-club sponsored golf outings,
junior golf league through the PGA of America, private and group lessons, permanent tee time fees, and
driving range bucket sales. Green fees are booked via the course website, the management company’s
website, GolfNow’s family of websites and through phone reservations. Food and beverage sales take
place both in the clubhouse and out on the course via fully stocked motorized golf carts and banquet
offerings for golfers and private parties. Merchandise sales include items contained within the pro shop
and include apparel for men and women, golf balls, hats, towels, and quick grab ‘n’ go items.

FHGC’s management team is forecasting a strong FY 2024-25 on the revenue side of the business. The
only outliers for revenue production at the course are weather and the local competitive market reverting
back to dynamic pricing models by third party on-line booking agents lowering rates to get market share,
Management is forecasting doing $2.137M on 35,627 rounds of play. Strong revenue sales in the
restaurant, on the beverage cart, driving range and the season pass program should help drive the revenue
numbers. Pre-bookings on golif outings and leagues during the winter were very strong. In the evaluation
of the local and regional marketplace, management does not believe other golf courses will transition
backwards in terms of pricing due to certain external factors affecting the expense side of the golf business.

Operating Fxpenses

Operating expenses include the materials, supplies and services necessary to operate the course. It also
includes advertising and marketing, reimbursement of payroll expenses and the monthly management fee
for GolfVisions. The reimbursement of payroll costs, including taxes and insurance of GolfVisions
employees working at the course are included in the Professional Services category. To market the course
effectively locally and regionally, GolfVisions’ website, Cary Park District’s website and GolfNow’s
family of websites are used throughout the go!f season. Seasonal brochures produced by the park district
and in-house at the course are used to market the course. E-blasts are then generated using the brochure
information to market all events cost effectively on-line and on Facebook. Expenses for the FY 2024-25
budget have once again gone up due to supply chain issues and vendors increasing prices, lack of raw
materials, equipment prices increasing, hard and soft goods prices increasing due to production shortages,
petroleun: based products increasing, food and beverage prices increasing and the annual minimum wage
increase in the State of HHinois, Management will manage expenses to generate profitable boftom-line
results operationally in FY 2024-25.

Capital

The FY 2024-25 budget includes a project to improve drainage of storm water along the southern edge of
the driving range and along the northern edge of the parking lot to allow staff to effectively and efficiently
retrieve range balls and return them (o the ball dispenser for sale to customers. In addition, FHGC will
purchase 85 golf carts in FY 2024-25. This intent was approved by the Board during FY 2023-24.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Operating Revenues

Golf Course Fees & Charges

Golf Instruction

Merchandise, Food & Beverage Sales
Investment Income

Total Operaling Revenues
Operating Expenses
Professional Services
Services

Commodities

Repairs & Maintenance
Depreciation

Total Operating Expenses
Operating Income

Nonoperating Revenues (Expenses}
Gain on Disposal of Assetls

Change in Net Position

Beginning Net Position May 1, 2024 (2023)

Ending Net Position April 30, 2025 (2024)
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Foxford Hills Golf Club Fund

Proposed Fiscal Year Ending Aprit 30, 2024
Budget Projected Budget
1,702,535 3 1,787,105 1,478,824

25,000 28,935 22,000
397,225 431,598 360,000
12,681 5,440 -
2,137,441 2,253,078 1,860,824
955,896 960,688 853,975
246 801 229,954 222,788
366,187 387,821 334,602
133,050 129,041 121,125
143,377 105,425 110,095
1,845,311 1,812,929 1,642,585
292,130 440,149 218,239
53,760 16,492 .
345,890 456,641 218,239
4,897,984 4,441,343
5,243,874 $ 4,897,984




Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Foxford Hills Golf Club Fund Capital Repiacement Schedule

Capital Purchases

As an Enterprise Fund, Foxford Hills Golf Club (FHGC) capitalizes the purchase of equipment and other capital
items with an original cost of $5,000 or more. The capital assets are depreciated over their estimated useful life.
The District believes that it is prudent to provide tong-range fiscal planning with respect to replacement of capital

items. A separafe schedule follows of equipment and other capital items showing estimated replacement dates and
costs.

The schedule will be reviewed yearly, replacement dates and costs will be updated as appropriate.

During the upcoming fiscal year, the following items are scheduled for replacement.

Purchase Year Equipment to Be Replaced
2004 Maintenance Furnace/AC unit
2004 Clubhouse Roof with New Gutters
2010 Club Car Driving Range Utility Vehicle
2016 Irrigation Pump #1
2016 Lastec 2015 Mower, 4520 Articulator

Although scheduled for replacement, currently owned equipment is evaluated before replacement to determine
whether the unit is still functional and reliable, without incurring major repair costs. Therefore scheduled
replacements may be delayed. Also, if equipment breaks down earlier than anticipated, management of the Golf
Course may need to move up the replacement of the equipment into FY 2024-25. Prior approval would need to be
obtained from the Executive Director and Board of Commissioners prior to placement of an order. Management
would evaluate cash flow and whether another item scheduled for replacement could be delayed before any request
would be made.
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Foxford Hills Golf Ciub

GCapital Replacement Schedule
Replacement Value and Purchase Years(s)
Fiscal Yeasr Ending 4/30/2025- 4/30/2034

Year Oniginal | Est. Repl. Es1. Repi.
Purch, ‘Descripiicn Cost Cost F¥25.28 FYii22 Cosl
024 |Wantenance Furnace/sC 14.500 21,464
0704 [Chethease Real with Hew Gultets 100,000 219,112
02244 |lehn Deers Hesvy Duty Vehck Pro 13207 35456 65,635
0350 [Hewvy Duty Vehele/Too Waikman HDX [EXEN 25,646 $  GBE4S 42,651
D210 _{Tera Werkman D 7571 FERIE] 638
070 _{Tore tomman KD 7571 22 500 S 72500 33.305
G5/10_{UbHy Wehicls - Chb Car Drieg Range §E5 19.008 73,125
0307_|ID 5 garg Farviay Moier - Wans DR 1, Loner FWY 4 33,348 87.738 87,739 158,054
63112 |Toro ReelrasterFarnay Nover 43548 5,000 55060 125 821
G7116_|tmaaton Pute 31 18,155 71458 §7.755
06112 | John Deere Gator 1% Turl (XS 12.930 12930 18,340
G20 _|Skidsteer 22248 Y 205.501
0704 _[Top DresserDiakota Turf Tender FE33 .78 3 17778 3637
G2 [Turl Vatuwn 6,165 17,144 37,565
T2 _[Jakn Degts 35 Cotrmareisl Mower 2152 §421 3 9an 20643
02704 [Faraay aerferiD (500 15,459 4,697 M E57 62 847
B44G3  [Feree Noker, Raugh S G008 7759 13,557
0307 {Jokn Deere Tractor 4120 3 17723 |8 11458 186,573
1215_|Ktchen Fumace'AC S 7400 S 10.55%¢ 16,214
5717 {Greens Tur Brosh SUE 8 7.469 7458 11054
0403 [Tow Sprayer 5283|§  7.776 7,178 14,003
07.84_|Durrp TrakePrerorosl 5192 [§ 14.355 33374
02704 [Oveead Uit 6,393 18433 49,140
G4 Ay FEREOE 5,435 15671 48777
0516 [Hener, 2015 4520 Arteulatar - Lastes 39,141 54,000 % 171,435
C517_[Sand Pro £040 FA510 3518 EFE 3 53,705
DEAT  |Wabing Gresremuaer, JOIZ0SA 820218 1455 [] 5 28527
D5/17_|Wakns Greensmanes, JOZI0SA BIZ|E 1455 3 H 26927
06HT |Wakira Gretrsmonet, JDZ208A BI2|§ 1485 3 s 26837

|D?AT_[Greses Wawer, Preciion Cut 30 25008 23,500 53127 5 0 518
V1/17 [Pro Bhop Fums ce/AL - Lenrax 5 6815 10325 10325 H 5383
G471B_[Vialing Greensmawer, JO2ASA § 7816 14,076 [ 25.350
HAMB {269 Chb Ca Express § 17055 33,245 ) ) 37,359
6318 12079 Chub Car Exprass § TS5 1Y 25248 H 37,358
10/18 {Lightnrg Preductan System % 21214 1% 61834 3 61.884
0119 {Restaurant Fumace A § 731518 10828 3 15,028
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Foxford Hills Golf Club
Capital Replacement Schedule
Repiacement Value and Purchase Years{s}
Fiscal Year Ending 4130/2025- 413512034

Year Criginal | Est. Repi | Life Rext Repl. Est. Repl.
Purch, Descrption Cost Cosl |Expect| FY24.25 FYi5.28 FYZ6-27 FY27.28 FYI63 EY3132 Y3233 FY3334 Y Cast
039 |1200 Hydro Rake $ 17.078 25280 10 FY3s3s |§ ar 420
D4MD idchn Deere T300A Farway Honer 55662 100,243 15 FYa3ad [ 100243
M9 idohin Deere Galer TX Turl B33 12,785 10 s 12.785 Fragis | § $8.825
D418 {Jern Deece Gater TX Turd 8,633 12785 ) 10 5 12788 Fr3338 [ § 18,528
03HE |Gring Rarge, Ulirrs 19 Bed Dapenser 15268 274971 18 FY34-35 27497
1019 |Ridr3 Greens Kewer, Gas 28,831 42617 10 8 42677 FY33-40 53,172
1043 |Spraysr - for uge wih Fio Gater 14473 255351 15 FY3435 25535
10719 [J5 7018 Progatorfor use wih Spiayer 75182 FIRENRE FY3435 RES]
11119 |Gas Greers Refer ViTra 14,200 22,135 [F3 |13 22,135 FYd43-44 38358
Gi70 [Ire Hackra EXE] 17817} 15 FY3435 $2.871
€320 _{imgston PuTp K3 52213 ] § 71458 Y3637 57,765
[+220 115 1550 Tenantat Commersal Frard Wanes Vir2 Decds 23279 10 S 34458 Y4041 [ 51,007
D124 FTX Turf 422 Gator with Ball Picet Frame 12518 10 S iB5 FY4041 | § 27.429
0221 |Bedire Grnder-2018 Brmbard Argle Master-2yrcld 23586 13 FYas3E [ 35405
02774 |Reel Grrder 2018 Eberhard Express 2 y1 eid 24807 13 FYasis |6 40.872
03725 {2021 Buftedo Turkire Bhwer, KB4 1505 10 $ 11,250 FYd4i4z % 16.653
0371|2021 Buflsa Turkira Blaser, KBA 7,550 18 TR FY41-47 S 16653
10722 | John Geere 500 Atralor 8,444 27302 | 10 §  eranz FYata2 0414
05722 |brsation Purp 2 24135 HEE] 8 5 71458 FY3239 57,785
G322 |Progtessve TOR-X Finsh Rolzt Mower 24,952 35850 0 FEERE] FY42.43 54695
11722 |Chibhouse Wialer Heater 14,458 214451 10 § 21446 FY4243 3745

[e1723 " [Ciuthouse GrR 9579 Av431 | 15 FYar-33 17431
02723 |J0 74004 Teran Cut Mower AB.E87 TROES| 10 § 72068 FY42-43 106,679
Eqa 1D 2400 Precision Cut Trpfer Haaer 36,555 SA94] t0 §  S4.itd] Fraidd E0102
0523 |J0 2400 Frecision Cul Frgex Hower 368568 54115 10 § 541t} Fraddd £43.102
ll'ﬁﬂs 4D 2400 Precision Cul $rplax Foner 35,882 4114 i § S E P4 dd £3,102
LD_SQB Joka Deers TroFnsh 1220 Uty Rake 38599 37,765 7 § ares F¥37-38 43,697
B0 |dokn Dears Gator TX Tur 12,472 18481 19 § 18481 FY4ldd |§ 27327
10725 _|Jobn Detre 2023 46558 Corrpact Uthty 1 racker 56 |5 sapszl 12 FY3535 |$ 3042
11723 [Dfivng Rarge Gelf Baf WaskerSealker 5 4B46 A7 10 5 TAIFE FY4244 | 5 10618
12045 iChthzuie - Flagring Catpeiny § 73725 W61 7 FY3833 1% 31320
Subictat- Repicermend Egupment § 303653 |§  Ji4.276 )5 7B55Dis fBAMEE|S 1327386 76781 |5 1622325 20281414 MO318|§ 167875

Ealrnated Sab of EquErentTrade b § £E34 [ ¢ BEIE (& 357213 B35 E 1197818 40AES BASDES  1dFmdis  135a7|s 12214

et Equl t Cost 5 259074 |3 1654071 |8 7508113 75121 [ ¢ 370,258 18 F2UI5] $155763 | $ 485,130 [ § 326,731 | ¥ 175,762
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Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Developers’ Donations Fund

Fund Descripfion

The Developers’ Donations Fund accounts for required imipact fees received for new developments. Funds
are used for the development of the particular subdivision’s park(s), community wide facilities and
commumnity related projects. It also provides funds for the purchase of additional equipment required as a
result of the development of new parks.

Revennes
Impact fees in the proposed budget are based on an estimate of construction permits to be issued. An
allocated portion of investment income earned by the Park District is also received by the fund,

Fxpenditures
No expenditures are included in the proposed budget to aid in the buildup of funding for future projects.

Transfers Out

A Transfer Qut to the Capital Projects Fund of $510,000 of funding for the Lions Park parking lot
replacement project is included in the budget.
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Cary Park District
Proposed Budget By Fund

Fiscal Year Ending April 30, 2025 Developers’ Donations Fund

Proposed Fiscal Year Ending April 30, 2024

Budget Projected Budget

Revenues
Investment Income $ 9,863 % 31630 % 7,133
Developer Contributions 33,000 109,263 90,000
Total Revenues 42,863 140,893 97,133
Transter Out - Capital Projects Fund 510,000 - -
Net Addition {Reduction) to Fund Balance (467,137) 140,893 $% 97,133
Beginning Fund Balance May 1, 2024 (2023) 724,843 583,950
Ending Fund Balance April 30, 2025 (2024) $ 257,706 $ 724,843
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Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

G.0O. Limited Tax Park Bond & Interest Fund

Fund Description
The G.O. Limited Tax Park Bond & Interest Fund accounts for the accumulation of resources for, and the
payment of debt certificate and general obligation debt principal and interest.

Revenues
Revenues for the G.O. Limited Tax Park Bond & Interest Fund are provided by a tax levy, an allocated
portion of investment income earned by the Park District and a Transfer In from the Corporate Fund.

Expenditures
Bond issuance costs and interest due on these bonds are paid from this fund. The bonds are issued with
payment due within a year, which is considered short-term debt.

Transfers Out
The following Transfers Out are included in the FY 2024-25 proposed budget to provide funding of
principal and interest payments on the related debt:

+  $305,335 to the Alternate Revenue Bond & Interest Fund 2018A

. 465,495 to the Sunburst Bay Aquatic Center Debt Fund

New this year, the bond proceeds from the annual rollover bond exceed the amount due on the District’s
alternate bond paymenis payable by December 15,2023 by $50,971. The excess funds are a source of
Capital Projects Funding in the FY 2024-25 proposed budget and were transferred out to the Capital
Projects Fund.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Revenues

Real Estate Tax

Investment Income

Transfer In - Corporate Fund

Total Revenues and Transfers In
Expenditures

Debt Service

Interest

Bond Issuance Costs

Total Debt Service

Transfers Qut

Transfer Out - Alternate Revenue Bond Fund 2018A
Transfer Out - Debt Certificates 2019A Fund
Transfer Out - Sunburst Bay Aquatic Center Debt
Transfer Qut - Capital Projects Fund

Total Transfers Out

Total Expenditures and Transfers Out

Net Addition to Fund Balance

Beginning Fund Balance May 1, 2024 (2023)

Ending Fund Balance April 30, 2025 (2024)
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G.0O. Limited Tax Park Bond & Interest Fund

Proposed Fiscal Year Ending April 30, 2024
Budget Projected Budget
850,834 $ 811,065 $ 810,312
12,117 18,069 3,170
4,988 15,268 33,760
867,938 844 402 847,242
32,938 26,512 26,512
13,200 12,700 12,700
46,138 39,212 39,212
305,335 304,159 304,169
" - 41,738
465,495 462,133 462,132
50,971 38,898 -
821,801 805,190 808,030
867,939 844 402 847,242
- . $ -
{731,960) (731,960)
(731,960) $ {731,860)




Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Alternate Revenue Bond & Interest Fund 2018A

Fund Description

The Alternate Revenue Bond & Interest Fund 2018A accounts for the accumulation of resources for, and
the payment of debt principal and interest on the General Obligation Park Bonds (Alternate Revenue
Source), Series 2018A. These bonds were issued to fund the renovation of Kaper and Lions Parks. The
final payment on the Series 2018A bond issue is scheduled to be paid in December 2032,

Revenues
Transfers in from the Corporate Fund and the G.O. Limited Tax Park Bond & Interest Fund are included in

the FY 2024-25 proposed budget to provide the funding for the principal and interest payments on these
bonds.

Fxpenditures
The principal and interest due on these bonds, are paid from this fund.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Revenues

Transfer in - Corporate Fund

Transfer In - G.O. Lid. Tax Park Bond & Interest Fund
Total Transfers In

Expenditures

Debt Service

Principal

interest

Total Expenditures

Net Addition to Fund Balance

Beginning Fund Balance May 1, 2024 (2023)

Ending Fund Balance April 30, 2025 (2024)
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Alternate Revenue Bond & Interest Fund 2018A

Proposed Fiscal Year Ending April 30, 2024
Budget Projected Budget

45,334 49,160 $ 49,159
305,335 304,159 304,160
350,669 353,319 353,319
260,000 255,000 255,000
90,669 98,319 98,319
350,669 353,319 363,319

- - % -




Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Debt Certificates 2019A

Fund Description

The Debt Certificates 2019A Fund accounts for the accumulation of resources for, and the payment of debt
principal and interest on the 2019A Debt Certificates. The debt was issued to provide funding for the
purchase and renovation of the Park District’s Preschool facility, The final payment on the 2019A debt
certificates is scheduled to be paid in December 2024,

Revenues
Transfers in from the Corporate Fund are included in the FY 2024-25 proposed budget to provide the
funding for the principal and interest payments on these bonds,

Expenditures
The principal and interest due on these bonds, are paid from this fund.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Revenues

Transfer In - Corporate Fund

Transfer In - G.O. Lid. Tax Park Bond & Interest Fund
Total Transfers In

Expenditures

Debt Service

Principal

Interest

Total Expenditures

Net Addition to Fund Bajance

Beginning Fund Balance May 1, 2024 (2023}

Ending Fund Balance April 30, 2025 (2024)
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Debt Certificates 2019A

Proposed Fiscal Year Ending April 30, 2024
Budget Projected Budget

194,429 $ 194,426 $ 152,688

- - 41,738

194,429 194,426 194,426
190,710 187,170 187,170
3,719 7,256 7,256
194,429 194,426 194,426

- - $ -







Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Sunburst Bay Aquatic Center Debt

Fund Description

The Sunburst Bay Aquatic Center Debt Fund accounts for the accumulation of resources for, and the
payment of debt principal and interest on the General Obligation Park Bonds (Alternate Revenue Source)
Series 2020A and the General Obligation Park Bonds (Alternate Revenue Source) Series 2021A. The debt
was issued to provide funding for the planning, design, bidding costs and construction of a new outdoor
aquatic center; Sunburst Bay. The final payments on the Series 2020A bond issue and the Series 2021A
bond issue are scheduled to be paid in December 2040,

Revenres
Transfers in from the Corporate Fund and the G.O. Limited Tax Park Bond & Interest Fund are included in

the FY 2024-25 proposed budget to provide the funding for the principal and interest payments on these
bonds.

Expenditures
The principal and interest due on these bonds, are paid from this fund.

Page 43



Cary Park District
Proposed Budget By Fund

Fiscal Year Ending April 30, 2025 Sunburst Bay Aguatic Center Debt

Proposed Fiscal Year Ending April 30, 2024

Budget Projected Budget

Revenues
Transfer In - Corporate Fund $ 105,495 $ 107,132 $ 107,133
Transfer In - G.Q. Ltd. Tax Park Bond & interest Fund 465,495 462,133 462,132
Total Transfers in 570,990 568,265 569,265
Expenditures
Debt Service
Principal 380,000 355,000 355,000
interest 210,990 214,265 214,265
Total Expenditures 570,990 569,265 569,265
Net Addition to Fund Balance - - $ -

Beginning Fund Balance May 1, 2024 (2023) - -

Ending Fund Balance April 30, 2025 (2024) $ - $ -
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Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Audit Fund

Fund Description
The Audit Fund accounts for the disbursements related to the annual audit.

Revenues
A tax is levied to fund the cost of the annual audit. The fund also receives an allocated portion of the
investment income earned by the Park District.

Expenditures
The cost of the annual audit of the Park District’s financial statements are paid from this fund.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Revenues

Real Estate Tax
investment Income
Total Revenues

Expenditures
Professional Services

Net Addition (Reduction) to Fund Balance

Beginning Fund Balance May 1, 2024 (2023)

Ending Fund Balance April 30, 2025 (2024)
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$

Audit Fund
Proposed Fiscal Year Ending April 30, 2024
Budget Projected Budget
3,500 $ 9,008 $ 9,000
282 475 206
3,782 9.483 9,206
10,850 10,600 10,600
(7,068) (1,117} $ {1,394)
8,683 9.800
1,615 3 8,683




Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Capital Projects Fund

Fund Description

The Capital Projects Fund accounts for financial resources and expenditures for capital projects and major
repairs/renovations.

Revenues

Funding for the Capital Projects Fund will be provided by transfers from other funds and an allocated
portion of investment income earned by the Park District.

Transfers In

To provide funding for capital projects, the FY 2024-25 proposed budget includes transfers in of $367,309
from the Corporate Fund, $510,000 from the Developers’ Donations Fund and $50,971 from the G.O. Ltd.
Tax Park Bond & Interest Fund. A transfer in of $159,000 to provide funding of accessibility related items
in the Lions Park parking lot replacement project and Community Center Exterior repairs are also included
in the proposed budget.

Expendifures
Major Board approved projects included in the FY 2024-25 Capital Projects Fund proposed budget are:

Lions Park parking tot replacement project $ 1,359,000
Community Center exterior repairs 150,000
Comprehensive Master Plan update ' 130,000
Financial software replacement 125,000
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Revenues

Granls $
Investment Income

Transfer In - Corporate Fund

Transfer In - Developers' Donations Fund

Transfer In - G.Q. Lid. Tax Park Bond & Interest Fund
Transfer In - Special Recreation Fund

Total Revenues and Transfers In

Expenditures
Capital

Net Addition (Reduction) to Fund Balance

Beginning Fund Balance May 1, 2024 (2023)

Ending Fund Balance April 30, 2025 (2024) $
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Capital Projects Fund

Proposed Fiscal Year Ending April 30, 2024
Budget Projected Budget
- $ - $ 136,574
9,863 35,057 16,246
367,309 521,259 417,631
510,000 - -
50,971 38,898 -
159,000 222,120 222,120
1,097,143 817,334 792,571
1,764,000 849,906 1,413,510
(666,857) (32,572} $ (620,839)
721,372 753,944
54,515 $ 721,372




Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Liability Insurance Fund

Fund Descripiion

The Liability Insurance Fund accounts for property, liability and worker’s compensation insurance
premium expenditures and risk management expenditures. It is also responsible for the reimbursement to
the State of Illinois for any unemployment payments made by the State that are chargeable to the Park
District.

Revenues
Funding for the Liability Insurance Fund is provided by a tax levy and an allocated portion of investment
income earned by the Park District.

Expenditures

Operating Expenditures

The Park District is a member of the Park District Risk Management Agency (PDRMAY; a Pooled Risk
Organization comprised of park districts, special recreation associations and forest preserve/conservation
districts throughout IHlinois. PDRMA provides coverage for property, liability and worker’s compensation
claims. The Park District is responsible for a $1,000 deductible per claim for damage to Park District
owned property,

The Park District is self-insured for unemployment claims as opposed to a tax applied to the Park District’s
payroll by the State fo fund future claims. Therefore the Park District must reimburse the State of Ilinois
for the cost of any benefits paid to a claimant as they occur

The Park District accounts for personnel and payroll related costs associated with its Safety and Risk
Manager in the Liability Insurance Fund.
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Cary Park District
Proposed Budget By Fund

Fiscal Year Ending April 30, 2025 Liability Insurance Fund

Proposed Fiscal Year Ending April 30, 2024

Budget Projected Budget

Revenues
Real Estate Tax 3 102,000 $ 120,112 $ 120,000
Investment income 5157 7,720 2,615
Total Revenues 107,157 127,832 122,615
Expenditures
Operating
Personnet & Payroli Related Costs 64,571 39,255 a97.910
Services 53,230 43,930 38,628
Total Expenditures 117,801 83,185 136,538
Net Addition (Reduction) to Fund Balance {10,644) 44,647 $ {13,923)
Beginning Fund Balance May 1, 2024 (2023) 133,440 88,793
Ending Fund Balance April 30, 2025 (2024) $ 122,796 $ 133,440
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Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Capital Equipment Replacement Fund

Fund Description

The Capital Equipment Replacement Fund (CERF) provides a funded reserve for the systematic
replacement of existing District maintenance equipment, mechanical equipment and vehicles. Beginning in
FY 2024-25, some Recreation items have been added to the CERF for long-range fiscal planning purposes.
This is a work in process, and as funding sources are identified more Recreation items will be added to the
replacement schedule.

Revenues

The Corporate Fund provides funding for the CERF. As such, a transfer is being budgeted from the
Corporate Fund to CERF. The proceeds from the sale of equipment are being reported separately within
CERF since the funding schedule is based on estimated purchase price. CERF also receives an allocated
portion of investment incoie earned by the Park District.

Expenditures
During the upcoming fiscal year, the following items are scheduled for reptacement.

Purchase Year Equipment to Be Replaced
2014 Ford F-150 Super Cab
2015 Ford F350 Dump
2016 Propane Kit, Ford F350 Dump
2007 Bannerman 6’ Aerator
2013 Kifco T180 Water Reel
2016 Jacobsen HR-9G16T Mower
2016 Woods $SG100 Stump Grinder
2019 Z-Master 5000 Riding Mower, Propane
2010 West Roof Top Air Conditioning Unit, Trane Model (Community Center)
2010 Mid Roof Top Air Conditioning Unit, Trane Model (Community Center)
2019 Server
2018 Cybex Treadmills — (2)

Although scheduled for replacement, currently owned equipment is evaluated before replacement to
determine whether the item is stifl functional and reliable, without incurring major repair costs. Therefore
scheduled replacements may be delayed. Recently, some items have also been delayed due to supptly chain
issues.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Revenues

Sale of Assets

Investment income

Transfer in - Corporate Fund

Total Revenues and Transfers In

Expenditures
Capital

Net Addition {Reduction} to Fund Balance

Beginning Fund Balance May 1, 2024 (2023}

Ending Fund Balance April 30, 2025 (2024)
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Capital Equipment Replacement Fund

Proposed Fiscal Year Ending Apri 30, 2024
Budget Projected Budget

44,073 $ 27,834 $ 41,764
21,304 36,073 12,284

290,000 280,000 290,000

355,377 353,907 344,048

446,885 155,509 328,177
{91,508) 198,398 $ 15,871

890,853 692,455

799,345 $ 890,853




Cary Park Distriet
Capita? Equipmont Replacoment Fund
Repiacament Valie 2nd Purchase Years(s}
Fiscal Yesr Ending 413012026- 4/30/2034

Your | Orlgimal | Est Repl | Lide Hert Fepl. | Esk Aepl

e | Descrimton Cost  [Enprct] FY2i1 FY2e2? [37157) Evag2a £¥35.31 [TREY FAREETY FY3ia =7 Cost

Vehicler

10014 {2014 Ford F-150 Biperbah 5| 7 {3 4sals 3 Bl RS DT

1115 {7016 Ferd F3S) Dump g | 7 f%  e0ses 3 163,535 Fravas {§ 143183

Q718 1Prepye Kd - 7015 Feed F300 Dump. om| 7 |s  1oess §  131%% Frasss {4 A2317

E13 7518 Ford £-550, win LT40 LA I 5 1934l FY32-43 250675

11119170191 terratoral TAG1 5GA £12 125,370 | § ro il ] 0T o §zoaane G TR

{63115 13015 Fird F-338 1k won  Domp FTFTEE FRTRICE 3R T Ti4D FY334 1908

6170 [Progsne K- 2018 Fard FAS0 dad wih & Domp. 0358 | $._103it 119 FY33-t

G779 2016 Ford F-350 &e2 Regacar L1k Pukp araca | ¥ R E1ES FY3e

0423 [Prapirs K- 2019 Ford F-358 492 Re g v Cab Piek-cp 10,183 1 5 10,733 14.1E3 FY 354!

0318 {2618 Foed F-350 4sd Eqler 223 Cab Davel |s voms| 10 s [EEL) | FY3s-33

10133 2920 Cre vy Coteradod v, Exlerded Cab _d2am| 7 ¥ 32833 3 43288 [ FY4RAS

£320 {2020 Chesy Traversn 47D Uity ] PR s A3Es 1 [EATY] FYI5-33

VUL A28 Buger Cab, Weh plod [ FO R H 35053 F¥35-35

0322 [Frepare Ka - 4621 Ferd 7250 SRV WL 4rd [ e 5155 FYisas

21 :.i?::f;‘s:;i‘:;fm'hmu Gurpbd, Medw®h | ¢ s stem| 1 5 a1232 s |

0427 |Prepire K4 - 2022 Fers F350 468 11,585 7 3 31545 FY35-35

I EE LT L ) 53613 | ¢ 3 53613 FY37-34

1023 {2023 Ford F299 Acd TaAss | 7 [ 73.45% FY31-38

1223 {Progare K1.2023 Foid F 259 dxd RERITE $ 12,741 i FYaTss
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Cary Park District
Budget for Fiscal Year Ending April 30, 2025
L Fund Information

IMRF/Social Security Fund

Fund Description
The IMRF/Social Security Fund accounts for the employer share of the pension contribution, This fund
also accounts for the employer’s cost for Social Security and Medicare taxes.

Revennes

Although received within one fund, separate tax levies are extended for IMRF and for Social Security and
Medicare taxes. The fund also receives an allocated portion of investment income earned by the Park
District.

Expenditures

The Park District’s pension plan is through the Tilinois Municipal Retirement Fund (IMRF). All employees
that are scheduled to work a minimum of 1,000 hours per year are required to participate in the retirentent
plan.

The IMRF contribution rate is based on an actuarial determination of the Park District’s projected pension
lability. The rate is adjusted annually on a calendar year basis. The 2024 employer contribution rate is
6.57% of IMRF wages. The rate for calendar year 2025 will increase to 7.51%.

The employer’s matching Social Security and Medicare taxes totaling 7.65% applied to salaries and wages
are paid from this fund.
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Cary Park District
Proposed Budget By Fund

Fiscal Year Ending April 30, 2025 IMRF/Social Security Fund

Proposed fFiscal Year Ending April 30, 2024

Budget Projected Budgel

Revenues
Real Estate Tax - IMRF $ 133,000 $ 135,127 $ 135,000
Real Estate Tax - FICA 280,000 185,179 185,000
investment Income 8,454 11,472 5,648
Total Revenues 421,454 331,778 325,548
Expenditures
Payroll Related Cosls 409,850 374,830 367,600
Net Addition {Reduction) to Fund Balance 11,504 (43,052) $ (42,052)
Beginning Fund Balance May 1, 2024 (2023) 101,679 144,731
Ending Fund Balance April 30, 2025 (2024) $ 113,183 $ 101,679
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Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Paving & Lighting Fund

Fund Description
The Paving & Lighting Fund accounts for disbursements refated to the maintenance of the Park District’s
parking lots, trails, access roadways and lighting structures.

Revenues
Funding is provided through a tax levy and an allocated portion of investment income earned by the Park
District,

Expenditures
The proposed budget includes funds for the Park District wide patching and crack filling program.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Revenues

Real Estate Tax
Investment Income
Total Revenues

Expenditures
Operating - Repairs & Maintenance

Net Addition to Fund Balance

Beginning Fund Balance May 1, 2024 (2023)

Ending Fund Balance April 30, 2025 (2024)
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Paving & Lighting Fund

Proposed Fiscal Year Ending Aprit 30, 2024
Budget Projected Budget
5,000 $ 5003 $ 5,000
2,339 3,642 1,981
7,339 8,645 6,981
1,500 495 500
5,839 8,150 $ 6,481
77,286 69,136
83,125 $ 77,286




Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Special Recreation Fund

Fund Description

The Special Recreation Fund accounts for the disbursement of funds for expenditures to provide joint
recreational programs for those with special needs and costs related to the accessibility of the Park
District’s facilities and sites. The Park District and twelve other park districts and city recreation
departments form the Northern Illinois Special Recreation Association (NISRA). NISRA provides recreation
programs for people with special needs.

Revemies

Funding is provided through a tax levy and an allocated portion of investment income earned by the Park
District.

Expenditures
Expenditures in the FY 2024-25 proposed budget include funds for:

»  The annual dues for the Park District’s membership in NISRA

e  The Park District’s direct cost of providing inclusion services.

s The cost of a technology platform to improve the accessibility of the Park District
website to meet ADA standards in this area thereby allowing visitors, regardless of
ability, to have a seamless experience.

¢ The cost of improvements related to the accessibility of the Park District’s facilities,
trails, and playground equipment.

e A portion of the cost of Park District personnel who serve on the NISRA Board of
Directors

Transfers Out

A Transfer Out to the Capital Projects Fund of $159,000 for funding of accessibility related items in the
Lions Park parking lot replacement project.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025
Special Recreation Fund

Proposed Fiscal Year Ending April 30, 2024
Budget Projected Budget

Revenues
Real Estate Tax $ 308,423 $ 291,091 $ 290,818
investment Income 16,808 23,346 5,944
Total Revenues 325,331 314,437 296,762
Expenditures
Operating
Personnel & Payrolf Related Costs 17,944 11,706 18,644
Professional Services 147,181 125,322 125,872
Services 2,750 250 1,000
Commuodities 5,450 6,405 6,100
Repairs & Maintenance 6,000 625 2,500
Total Operating Expenditures 179,325 144,308 154,116
Transfers Qut - Capital Projects Fund 159,000 222,120 222,120
Total Expenditures and Transfers Out 338,325 366,428 376,236
Net (Reduction) to Fund Balance (12,984) (51,891) $ (79,474)
Beginning Fund Balance May 1, 2024 (2023) 466,596 518,587
Ending Fund Balance April 30, 2025 {2024) $ 453 602 $ 466,596
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Cary Park District
Budget for Fiscal Year Ending April 30, 2025
Fund Information

Cary Prairie Herilage Fund

Fund Description

The Cary Prairie Heritage Fund accounts for accumulated revenues that are intended to provide for the
preservation, habitat restoration and maintenance of the prairies and natural areas owned by the Park
District,

Revenues
The anticipated source of funding is to be provided by investment income,

Expenditures

The proposed budget includes contracted services for the continuation of the Vegetation Enhancement
Management Plan at Sands Main Street Prairie to include herbicide application and/or mechanical
treatment targeting of perennial/blannual weeds.

As the Fund Balance will be expended during the fiscal year ending April 30, 2025, the Cary Prairie
Heritage Fund will be closed as of April 30, 2025.
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Cary Park District
Proposed Budget By Fund
Fiscal Year Ending April 30, 2025

Cary Prairie Heritage Fund

Proposed Fiscal Year Ending April 30, 2024
Budget Projected Budget

Revenue
investment Income $ 85 $ 369 $ 349
Expenditures
Operating - Services 2,989 12,200 12,000
Net (Reduction) to Fund Balance (2,804) (11,831} $ {11,651)
Beginning Fund Balance May 1, 2024 (2023) 2,904 14,735
Ending Fund Balance April 30, 2025 (2024} $ - $ 2,904
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Policy Number: 4-014

Page 1 of |
Cary Park District
Board Policy Manual
Policy Name: Minor and Vulnerable Adult Date Approved: 5/23/2024
Abuse Prevention Last Revision:
Last Review: Board, 5/23/2024

Date Rescinded:

Policy Statement

It is the policy of the Cary Park District to support and promote an environment that respects and
promotes boundaries of conduct between its employees and volunteers when working with minor and
vulnerable adult participants.

Specific Guidelines
The following items are considered specific guidelines associated with this policy and shall be assigned to
corresponding procedures as developed:

1. A minor is defined as a person who has not attained the age of 18 years and a vulnerable adult is
defined as either an adult with disabilities aged 18 through 59 or a person aged 60 or older,

2. Employees and volunteers of the Park District who work with minors or vulnerable adults as part of
their roles with the Park District should maintain the highest standards of conduct and make every
effort to avoid the appearance or perception of impropriety with minor or vulnerable adults.

3. All interactions with minors and vulnerable adults should be in a manner that a reasonable person
would not interpret as inappropriate.

4. Training which establishes appropriate boundaries of conduct and communication should be provided
to volunteers and employees whose role requites them to engage directly with minor or vulnerable
adult participants.

This policy is new.

Board President Signature: gffelissa Vietor



Final

CARY PARK DISTRICT

TO: Board of Commissioners

FROM: Dan Jones, Executive Director

DATE: May 23, 2024

RE: Executive Director FY 2024-25 Work Initiatives

Future Planning, Current Development and Capital Projects
e Comprehensive Master Plan Update — Identify/RFQ consultant, Planning & Financial Review.
¢ Lions Park Parking Lot Replacement — Construct/Complete Construct.
s Sands Main Street Prairie Nature Preserve Vegetation Enhancement & Management Plan —
Implementation.
o Conduct space needs analysis and projection for programming and staff living spaces.
o Complete a five-year staff (position) projection.

Community and Intergovernmental Relations and Park District Image

¢ Intergovernmental Agreement with McHenry County (Regional Training Facility) — Parking Lot Usage
at Community Center.
Complete reaccredifation of Park District under the lilinois Joint Distinguished Accreditation Program.
Continued leadership of Local Government (Cary) Intergovernmental Coordinating Group.
Recommendation/design of parkway signage at entrance to Cary-Grove Park.
Develop implementation schedule to complete name/identification signage at unnamed/identified park
propetties.

Board and ED Relations
e Maintain weekly and as needed ED to Board communications.

Personal
e Co-Chair IPRA/IAPD Distinguished Accreditation Program and Chair Mentor Sub-Committee.
» Serve on IPRA Board of Directors as Northwest Region Representative.
¢ Renew Certified Park and Recreation Professional certification.

Administration and Management
o Complete the requirements necessary for the position of Executive Director as outlined in the Board
approved job description for the position. <Annual>
¢ Continue building out of platforms that maintain historical records storage for Park District owned
properties (carry over from FY2023-24).
¢ Update agency policy and procedure format to include “review date”.

Park and Facility Maintenance
¢ Community Center, South Exit - Repairs, ADA Walkway Improvements.
¢ Improve emphasis on the beautification of facilities and parks.



Recreation
e Transition of Summer Celebration at Lions Park to Stars n Strips Festival at Cary Grove Park.

Golf
» Achieve a positive operating income at FY end at FHGC. <Annual>

¢ Maintain paid rounds played number of between 30,000 and 32,000 at FHGC. <Annual>
o Construct drainage improvement project south side of driving range (north side of parking lot).
e Accept new fleet of 85 golf carts prior to 2025 season.
Financial
e None.

Safety and Risk Management
¢ Complete hiring of vacant SRM position (carry over from FY2023-24).





