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Matters From the Public During Meetings – Board Policy 1-005d 

 

1.  The Board will hold Matters from the Public as part of any public open meeting. 

2.  Individuals interested in making comment will be asked to provide their name and asked to 

provide their address and/or their city/village of residence at the time they are recognized to 

comment during a public meeting. An individual who declines to provide their name, address 

or city/village of residence shall be allowed to comment. 

3.  Each individual indicating their interest to participate in Matters from the Public will be 

allowed up to five minutes to complete their comments.  The Board may reduce this time 

limit if the need is so determined by majority vote of those present. The maximum amount of 

time that the Board will hear matters from the public at a meeting is thirty (30) minutes at a 

meeting.  If members of the public are unable to comment due to time constraints, they 

should be encouraged to submit written comments or to attend another meeting when they 

may address the Board. 

4.  Individuals who have specific questions, or are interested in particular aspects of the 

District’s operations or projects which may not appear on the published agenda should be 

encouraged to contact the Executive Director to review their questions or specific 

information.  

5.  The Matters from the Public portion of the agenda is for public comment only.  It is improper 

for the Board to comment or respond to comments made during Matters from the Public.   

6.  The Board can temporarily modify or suspend these guidelines during a meeting if so 

determined by a majority vote of those present. 
 

 

Regular, Special and Committee of the Whole Meetings 

 

Regular and Special Board Meetings -- The Board may take final action on any matter posted to 

the Consent or Action Items portions of the agenda in a Regular or Special Board Meeting.  

Items posted under Discussion Items may not have final action considered.   

 

Committee of the Whole Meetings – The Committee of the Whole is a recommending body only 

and no final action may be taken on any agenda item at a Committee of the Whole Meeting.  

Matters discussed and recommended during a Committee of the Whole Meeting are considered 

“draft(s)” until included on an agenda at a Regular or Special Board Meeting for final action.  

 













































































































CARY PARK DISTRICT

2024 SEASONAL SUMMARY

SUMMER DAY CAMP REPORT
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INTRODUCTION
Day Camps were offered for ten 
weeks (Camp ECHO) and eight weeks 
(Sunshine Camp) beginning June 3. 
Camps offered this summer included 
Sunshine Camp, Sunshine Flex Camp 
(Mon/Wed), Camp ECHO (K-5th Grade), 
ECHO Extreme (6th–8th Grade), 
and ECHO Flex (Mon/Wed Camp). 
Registration for both camps were 
accepted on a weekly basis.

This summer, the Park District was 
in the first year of a renewed 3-year 
License Agreement with McHenry 
County Conservation District to utilize 
Fel-Pro RRR Conservation Area as 
the location for the Camp ECHO  Day 
Camp Program. This is the thirteenth 
year that Camp ECHO has been held at 
this location. The Preschool was utilized 
for Sunshine Camp.

SUMMER DAY CAMP REPORT 2024
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SEASON SUMMARY

SUMMER DAY CAMP REPORT 2024

Sunshine Camp had a total of 77 unique 
campers from 68 families attend at least one 
session of camp this summer. Camp ECHO 
had a total of 385 unique campers from 287 
families attend at least one session of camp 
this summer.

PROGRAM CHANGE FROM 2024
CAMP ECHO   6%↑             

ECHO FLEX   1 .7%↓     

ECHO EXTREME  20%↑
BEFORE/AFTER CAMP 18%↓
SUNSHINE CAMP  12%↑
SUNSHINE FLEX  3%↑

EARLY BIRD REGISTRATION INCENTIVE

CAMP ECHO (GRADES K-5) EARLY BIRD REGISTRATION

resident registrations at the Early Bird fee.

There were 1,640 eligible Camp ECHO 
registrations received. Below is a breakdown of 
resident vs. non-resident early bird registration 
per week. 

To encourage early registration, a discount was 
offered to families who registered before April 
28. This discount was available on a per camper 
basis so multiple children within a family could 
utilize the discount. The discount only applied 
to Sunshine Camp, Camp ECHO and ECHO 
Extreme. Of the 259 eligible Sunshine Camp 
registrations received, there were 140 resident 
registrations for Sunshine Camp and 28 non-

S E S S I O N S R E S I D E N T S  #  E N R O L L E D N O N - R E S I D E N T S  # 
E N R O L L E D

S E S S I O N  1 1 1 2 9

S E S S I O N  2 1 3 2 8

S E S S I O N  3 1 1 7 1 7

S E S S I O N  4 1 2 1 1 2

S E S S I O N  5 1 0 3 1 0

S E S S I O N  6 1 3 0 9

S E S S I O N  7 1 3 7 3

S E S S I O N  8 1 1 8 1 4

S E S S I O N  9 1 1 4 1 1

S E S S I O N  1 0 1 1 8 1 4

TOTA L 1 , 2 0 2 1 0 7
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SUMMER DAY CAMP REPORT 2024

CAMP ECHO EXTREME (GRADES 6-8) EARLY BIRD REGISTRATION

S E S S I O N S R E S I D E N T S  # 
E N R O L L E D

N O N - R E S I D E N T S  # 
E N R O L L E D

S E S S I O N  1 1 3 0

S E S S I O N  2 1 5 0

S E S S I O N  3 1 4 0

S E S S I O N  4 1 5 0

S E S S I O N  5 1 4 0

S E S S I O N  6 1 4 0

S E S S I O N  7 1 4 0

S E S S I O N  8 1 2 0

S E S S I O N  9 9 0

S E S S I O N  1 0 1 0 0

TOTA L 1 3 0 0

MULTIPLE SESSION REWARDS
This is the sixteenth summer that the multiple session reward was offered. A $25.00 Park District 
gift certificate is awarded to participants who complete six or more sessions of Camp ECHO or 
Camp ECHO Extreme. 151 campers received this award compared to 134 campers in 2023.
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SUMMER DAY CAMP REPORT 2024

MARKETING & COMMUNICATIONS

Once a week, a staff photographer attended 
a half day of Camp ECHO and a few hours at 
Sunshine Camp. A selection of photos were 
posted for each week on the Park District 
website, social media, and the Community 
Center lobby TV.

At the conclusion of every other session, a survey 
went out to parents asking about their and 
their child’s experience with the program. The 
average open rate percentage was 68%. Results 
were provided to the Program Managers of 
each camp.

Marketing activities for the Day Camp program 
were coordinated through the Communications 
and Marketing Department. Information on 
the day camp programs were included in 
the summer brochure, e-mail blasts, social 
media posts, the Park District website, and the 
electronic sign at Jaycee Park. Based on the 
survey results the top ways those registered 
heard about Camp ECHO were  1) Park District 
website; 2) word of mouth; 3) summer brochure. 

For the first time, Day Camp information was 
released one week earlier than the summer 
brochure to assist families in preparing for their 
childcare needs for the summer. 
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SUMMER DAY CAMP REPORT 2024

DAY CAMP REVENUE COMPARISON 
Includes Camp ECHO & Sunshine Camp

TOTA L  DAY  CA M P  A N N UA L 
G R O S S  R EVE N U E  CO M PA R I S O N

Y E A R TOTA L  R EVE N U E

2 0 0 9 $ 75 , 9 4 9 

2 0 1 0 $ 8 8 , 5 3 7 

2 0 1 1 $ 9 8 , 8 3 0 

2 0 1 2 $ 1 2 6 , 5 7 7 

2 0 1 3 $ 1 2 3 , 74 3 

2 0 1 4 $ 1 6 1 , 6 0 0 

2 0 1 5 $ 1 70 , 41 0 

2 0 1 6 $ 1 8 2 , 3 0 0 

2 0 1 7 $ 1 9 9 , 8 3 5 

2 0 1 8 $ 2 2 2 , 8 2 3 

2 0 1 9 $ 2 2 6 , 0 1 0 

2 0 2 0 $ 6 1 , 2 9 1 

2 0 2 1 $ 1 5 8 , 1 3 8 

2 0 2 2 $ 247, 6 6 9

2 0 2 3 $ 3 6 9 , 9 9 7

2 0 24 $ 3 9 7, 2 8 3

TOTA L  DAY  CA M P  A N N UA L 
N E T  R EVE N U E  CO M PA R I S O N

Y E A R TOTA L  R EVE N U E

2 0 0 9 $ 1 0 , 9 3 1 

2 0 1 0 $ 1 5 , 3 9 0 

2 0 1 1 $ 1 8 , 0 9 2 

2 0 1 2 $ 4 0 , 5 6 8 

2 0 1 3 $ 3 2 , 6 7 9 

2 0 1 4 $ 5 7, 3 7 1 

2 0 1 5 $ 6 4 , 7 1 5 

2 0 1 6 $ 7 2 , 7 9 8 

2 0 1 7 $ 7 2 , 8 2 0 

2 0 1 8 $ 1 0 6 , 2 7 3 

2 0 1 9 $ 9 3 , 5 0 5 

2 0 2 0 -2 , 6 75

2 0 2 1 $ 5 5 , 76 9 

2 0 2 2 $ 5 6 , 6 4 5 

2 0 2 3 $ 9 9 , 4 4 2

2 0 24 $1 0 5 , 8 4 6
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SUMMER DAY CAMP REPORT 2024

2024 DAY CAMP REGISTRATIONS
By Camp and Session

DAY CAMP ANNUAL COMPARISON OF TOTAL REGISTRATIONS
Length of Camp

CA M P 1 2 3 4 5 6 7 8 9 1 0 TOTA L

S U N S H I N E  C A M P 1 8 2 2 24 2 1 2 3 2 6 2 5 2 0 - - 1 7 9

S U N S H I N E  F L E X 
C A M P

1 0 9 1 5 1 6 - 7 1 0 1 3 - - 8 0

C A M P  E C H O 1 3 0 1 5 5 1 5 3 1 5 1 1 3 1 1 5 0 1 5 1 1 4 4 1 4 3 1 4 8 1 , 4 5 6

E C H O  E XT R E M E 1 7 2 0 1 9 2 0 1 7 2 0 1 9 1 8 1 7 1 7 1 8 4

E C H O  F L E X 2 7 4 9 4 9 4 9 47 47 5 0 4 6 4 8 4 9 4 6 1

B E F O R E  &  A F T E R 
C A M P

4 8 5 1 4 8 5 1 5 1 5 0 5 5 5 0 4 6 4 8 4 6 8

B E F O R E  &  A F T E R 
C A M P  F L E X 

1 7 2 3 1 9 2 1 24 1 8 2 1 2 9 2 6 2 7 2 2 5

TOTA L 2 6 7 3 2 9 3 2 7 3 2 9 2 93 3 1 8 3 3 1 3 2 0 2 8 0 2 8 9 3 ,0 5 3

DAY  CA M P 
PR O G R A M S

2 0 24 2 0 2 3 2 0 2 2 2 0 2 1 2 0 2 0 2 0 1 9 2 0 1 8

S U N S H I N E  C A M P 1 7 9 
( 8  WE E KS )

1 4 2 
( 8  W E E K S )

1 8 0 
( 8  W E E K S )

1 8 7 
( 8  W E E K S )

3 2 
( 8  W E E K S )

1 3 3 
( 8  W E E K S )

1 4 0 
( 8  W E E K S )

S U N S H I N E  F L E X 
C A M P

8 0 
( 7  WE E KS )

1 1 2 
( 8  W E E K S )

2 1 5 
( 8  W E E K S )

1 7 2 
( 8  W E E K S )

6 5
( 8  W E E K S )

1 4 6
( 8  W E E K S )

1 3 6
( 8  W E E K S )

C A M P  E C H O 1 , 4 5 6 
( 1 0  WE E KS )

1 , 3 7 2 
( 1 0  W E E K S )

1 , 0 5 2
( 1 0  W E E K S )

5 6 5
( 1 0  W E E K S )

2 2 2
( 1 0  W E E K S )

9 5 6
( 1 0  W E E K S )

1 , 0 24
( 1 0  W E E K S )

E C H O  E XT R E M E 1 8 4 
( 1 0  WE E KS )

1 4 6 
( 1 0  W E E K S )

1 1 2 
( 1 0  W E E K S )

8 4 
( 1 0  W E E K S )

3 2 
( 1 0  W E E K S )

2 5 6 
( 1 0  W E E K S )

1 6 6
( 1 0  W E E K S )

E C H O  F L E X 4 6 1
( 1 0  WE E KS )

4 6 9
( 1 0  W E E K S )

3 8 1
( 1 0  W E E K S )

3 3 9
( 1 0  W E E K S )

1 24
( 1 0  W E E K S )

4 2 2
( 1 0  W E E K S )

4 2 7
( 1 0  W E E K S )

B E F O R E  &  A F T E R 
C A M P

6 93 
( 1 0  WE E KS )

78 5
( 1 0  W E E K S )

4 9 6
( 1 0  W E E K S )

3 1 9
( 1 0  W E E K S )

1 4 8
( 1 0  W E E K S )

6 9 2
( 1 0  W E E K S )

6 5 8
( 1 0  W E E K S )

TOTA L S 3 ,0 5 3 3 ,0 2 6 2 , 4 3 6 1 ,6 6 6 6 2 3 2 ,6 0 5 2 , 5 5 1
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SUMMER DAY CAMP REPORT 2024

MINIMUM WAGE IMPACT ON DAY CAMP

Y E A R WE E KS 
O F  CA M P

TOTA L 
STA F F 

WAG E S

AVG . 
WAG E S 
/ WE E K

M I N 
WAG E 

1 8  Y R S  +

M I N  WAG E 
U N D E R  1 8  Y R S

2 0 24 1 0 $1 9 1 ,74 8 $1 9 , 1 74 $1 4 .0 0 $1 4 .0 0  e f f e c t i ve   1 / 1 / 24

2 0 2 3 1 0 $ 1 8 0 , 5 8 4 $ 1 8 , 0 5 8 $ 1 3 . 0 0 $ 1 3 . 0 0  e f f e c t i v e   1 / 1 / 2 3

2 0 2 2 1 0 $ 1 2 7, 6 1 8 $ 1 2 , 76 1 $ 1 2 . 0 0 $ 1 2 . 0 0  e f f e c t i v e   1 / 1 / 2 2

2 0 2 1 1 0 $ 8 6 , 6 1 8 $ 8 , 6 6 1 $ 1 1 . 0 0 $ 1 1 . 0 0  e f f e c t i v e   1 / 1 / 2 1

2 0 2 0 8 $ 5 4 , 3 2 3 $ 6 , 7 9 0 $ 1 0 . 0 0 $ 1 0 . 0 0  e f f e c t i v e   7/ 1 / 2 0

2 0 1 9 1 0 $ 8 7, 3 1 7 $ 8 , 7 3 1 $ 8 . 2 5 $ 8 . 0 0  e f f e c t i v e   7/ 1 / 1 0

2 0 1 8 1 0 $ 8 7, 5 7 1 $ 8 , 75 7 $ 8 . 2 5 $ 8 . 0 0  e f f e c t i v e   7/ 1 / 1 0

2 0 1 7 1 2 $ 8 8 , 3 8 5 $ 7, 3 6 5 $ 8 . 2 5 $ 8 . 0 0  e f f e c t i v e   7/ 1 / 1 0

2 0 1 6 1 2 $ 75 , 6 5 0 $ 6 , 3 0 4 $ 8 . 2 5 $ 8 . 0 0  e f f e c t i v e   7/ 1 / 1 0

2 0 1 5 1 2 $ 7 2 , 6 5 7 $ 6 , 0 5 5 $ 8 . 2 5 $ 8 . 0 0  e f f e c t i v e   7/ 1 / 1 0

2 0 1 4 1 2 $ 6 7, 6 4 9 $ 5 , 6 3 7 $ 8 . 2 5 $ 8 . 0 0  e f f e c t i v e   7/ 1 / 1 0

This year there was a required state increase to the minimum wage, raising the state wage to 
$14.00 per hour. In order to stay current and competitive with surrounding districts, the starting 
wage for first time camp staff at both Camp ECHO and Sunshine Camp was kept to $15.00 per 
hour. A wage scale for years worked was developed outlining increased wages for those staff who 
have continued to return each summer. 
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NUMBER OF CAMP SESSIONS ATTENDED PER CHILD
Sunshine, Sunshine Flex, Camp ECHO, ECHO Extreme, ECHO Flex

2 0 24 2 0 2 3 2 0 2 2 2 0 2 1 2 0 2 0 2 0 1 9 2 0 1 8

1 0  S E S S I O N S 4 3 4 4 2 7 1 2 - 6 2 9

9  S E S S I O N S 4 0 41 3 5 2 8 - 41 3 4

8  S E S S I O N S 5 6 5 1 4 5 3 1 1 8 4 5 3 5

7  S E S S I O N S 3 8 3 5 2 2 1 9 1 7 3 0 3 6

6  S E S S I O N S 3 9 3 1 3 3 1 3 1 9 2 8 3 7

5  S E S S I O N S 2 9 3 2 3 8 2 5 5 4 6 3 0

4  S E S S I O N S 4 6 3 8 2 8 3 2 9 3 5 2 7

3  S E S S I O N S 4 2 41 4 8 2 9 6 5 6 3 0

2  S E S S I O N S 4 9 4 6 6 0 3 9 5 4 5 6 1

1  S E S S I O N 8 0 78 8 0 6 4 6 7 2 9 9

TOTA L 4 6 2 
C H I L D R E N

35 5 
FA M I L I E S

4 37 
C H I L D R E N

37 3 
FA M I L I E S

41 6 
C H I L D R E N

2 8 3 
FA M I L I E S

2 9 2 
C H I L D R E N

1 4 6 
FA M I L I E S

8 5 
C H I L D R E N

7 3 
FA M I L I E S

4 0 4 
C H I L D R E N

3 3 0 
FA M I L I E S

41 8 
C H I L D R E N

3 37 
FA M I L I E S

The chart below indicates the number of day camp sessions attended per child throughout the 
summer. The numbers show that an increased number of kids are attending camp for more 
weeks throughout the summer than in years past.  
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Total Enrollment in Camp by Grade 
Sunshine, Sunshine Flex, Camp ECHO, ECHO Extreme, ECHO Flex
Grade levels reflects grade in which camper will be entering in the fall

2 0 24 2 0 2 3 2 0 2 2 2 0 2 1 2 0 2 0 2 0 1 9 2 0 1 8

P R E S C H O O L  3 ’ S 2 6 2 7 41 2 6 6 1 0 1 4

P R E S C H O O L  4 ’ S 3 2 3 9 4 0 4 8 1 0 4 0 3 7

K I N D E R G A R T E N 4 4 3 3 4 5 4 0 1 4 5 6 6 4

G R A D E  1 5 5 5 4 5 0 2 6 1 2 5 3 5 6

G R A D E  2 76 6 5 6 8 2 9 1 3 5 8 78

G R A D E  3 6 4 7 3 5 1 3 3 9 5 8 41

G R A D E  4 6 2 6 0 4 6 2 7 7 3 7 3 6

G R A D E  5 4 5 4 6 3 3 2 7 8 3 1 4 8

G R A D E  6 37 2 8 2 0 1 6 4 3 3 2 6

G R A D E  7 1 5 9 8 1 3 1 1 4 1 5

G R A D E  8 6 3 1 4 7 1 1 4 3

TOTA L  E N R O L L M E N T 4 6 2 4 3 7 41 6 2 9 2 8 5 4 0 4 41 8
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CARY COMMUNITY CONSOLIDATED SCHOOL DISTRICT 26 
TOTAL ENROLLMENT BY GRADE Figures from SD 26 Enrollment Reports

SY 

2 0 24 -2 5

SY 

2 0 2 3 -24

SY 

2 0 2 2 -2 3

SY 

2 0 2 1 -2 2

SY 

2 0 2 0 -2 1

SY 

2 0 1 9 -2 0

SY 

2 0 1 8 - 1 9

E C E / P R E  K 1 2 2 1 2 0 1 2 8 1 0 0 1 4 5 1 41 1 1 0

K I N D E R G A R T E N 1 9 9 24 2 2 3 9 2 1 7 2 6 4 241 2 3 9

G R A D E  1 241 2 3 8 2 3 8 24 5 2 3 8 2 3 5 1 9 9

G R A D E  2 24 6 24 6 2 6 6 2 2 7 24 0 2 74 2 1 5

G R A D E  3 2 6 3 2 6 6 2 2 2 2 2 7 2 74 2 2 1 2 6 1

G R A D E  4 2 76 2 2 9 2 3 0 2 6 0 2 1 8 2 5 1 2 2 8

G R A D E  5 241 2 3 4 2 6 3 2 1 6 2 5 4 2 8 2 2 70

G R A D E  6 24 3 2 6 2 2 1 3 24 9 2 8 8 24 9 2 9 7

G R A D E  7 2 75 2 1 6 2 5 0 2 8 8 2 5 1 2 9 4 3 0 8

G R A D E  8 2 24 2 5 3 3 0 0 2 5 1 2 8 8 3 0 5 2 9 9

L D  S C - - - - - - -

A U T I S M - - - - - - -

TOTA L 
E N R O L L M E N T

2 , 2 3 0 2 , 3 0 6 2 , 3 4 9 2 , 2 8 0 2 , 4 6 0 2 , 4 9 3 2 , 4 2 6
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A BRIEF SUMMARY OF EACH CAMP
SUNSHINE CAMP

LOCATION
Cary Park District Preschool

AGES
3 -  5 year olds

DURATION
Eight weeks,  June 3 -  July 26

DAYS & TIMES
Mon-Fri  9 :00 am - 1 :00pm

FLEX
Mon & Wed 9:15 am - 1 : 15 pm

Nine staff were hired for Sunshine Camp, three of which were subs only. A Camp Director was 
hired and worked in a dual role as a Flex Camp Counselor and as the Camp Director. 

All camp games, activities, and crafts were designed around weekly themes.  
 
Session 1 – Camping Week    Session 5 – Celebrating America Week 
Session 2 – Under the Sea Week   Session 6 – Sports Week
Session 3 – On the Farm Week   Session 7 – Outer Space Week  
Session 4 – Creepy Crawly Week   Session 8 – Over the Rainbow Week 

Sunshine Camp consisted of circle time, free play, stories, and art projects that went along with 
the theme of the week, outdoor play, and more. Water day was held on the last day of camp each 
week. Children enjoyed playing in the sprinklers and at the water table, chasing bubbles, and 
using sidewalk chalk.
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Bi-weekly electronic surveys were sent to Sunshine Camp parents by Director of Communications 
& Marketing Hughes. Results were received for sessions 1-2, 3-4, 5-6, and 7-8 with a total of 15 
responses. Below are the results.

Question 1
Do you f ind the Sunshine Camp counselors to be (strongly agree/agree/disagree/
strongly disagree) :

Question 2
Strongly agree/agree/disagree/strongly disagree:

ONLINE SURVEYS

SUNSHINE CAMP SURVEY RESULTS

Strongly Agree Agree Disagree Strongly Disagree

Strongly Agree Agree Disagree Strongly Disagree

A: Courteous B: Able to effectively 
communicate and 
answer your questions.

C:  Sensit ive and 
caring when 
interacting with 
your child

D: Actively 
engaged with the 
campers

86%

14%

A: My child is 
in a safe and 
supportive 
environment.

80%

20%

D: I  am satisf ied 
with the Sunshine 
Camp options (5 
days or 2 days per 
week) .

80%

20%

E: I  would 
recommend 
Sunshine Camp to 
other famil ies.

93%

7%

86%

14%

66%

34%

66%

34%

B: My child is 
provided a range 
of activit ies.

73%

27%

C: My child 
enjoys attending 
Sunshine Camp.

86%

14%
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Question 3
What are some ways you feel  the Sunshine Camp experiences have posit ively 
affected your child?

Question 4
Additional comments or suggestions to enhance the program?

“Was great practice for her to spend time away from home as well 
as eat lunch with peers as we prepare for kindergarten.”

“Making new friends, feeling comfortable in new situations, with 
new people.”

“She loved getting to know new people, showing me her crafts 
and artwork every day, and the water play was her favorite!”

“Gaining more independence and socialization.”

“Helps her interact with others. Allows her creativity to grow. Keep 
her away from electronics.” 

“My daughter loves going to camp.”

“We love Sunshine Camp and the counselors were so friendly.”

“Love it! Will do it again next year.”

SUNSHINE CAMP SURVEY RESULTS (cont.)

“ ”
We love Sunshine Camp and the 
counselors were so friendly.
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Flex Camp Options
This summer there was one Flex Camp option offered as opposed to two in past summers. Flex 
Camp was offered on Monday/Wednesday to mirror the Camp ECHO Flex option. Due to having 
one Flex Camp option, we did see an increase in in participation in the traditional five-day camps. 
Having one Flex Camp option also lent to a larger group in Flex Camp each week.
 
Camp Director and Returning Counselors
All the counselors hired worked at Sunshine Camp in previous summers as either counselors or 
subs. The Camp Director worked in a dual role and was able to sub on non-Flex Camp days. The 
Camp Director was also able to assist with behavior challenges, keep the supply area organized 
and restocked, distribute weekly newsletters and attendance, and manage camper forms. 
 
New Toys/Equipment
The past two summers, Manager Fejedelem has focused on updating toys and equipment for 
Sunshine Camp. This summer the campers had new manipulatives, books, and outdoor play 
equipment. Sunshine Camp now has a variety of high-quality toys and equipment for the campers 
to enjoy.

ADDITIONS, CHANGES, AND MODIFICATIONS MADE TO 
SUNSHINE CAMP IN 2024
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Camp ECHO & ECHO Extreme

LOCATION
Fel-Pro RRR Conservation Area

AGES
K - 8th Grade

DURATION
Ten Weeks,  June 3 -  August 9

DAYS & TIMES
Mon-Fri  8:30 am - 3 :30pm

This was the thirteenth year the Cary Park District hosted the Camp ECHO Day Camp Program 
at Fel-Pro RRR Conservation Area. Below are the amenities Fel-Pro RRR has to offer our summer 
camp program.

• H A R D  S U R FA C E  T R A I L :  1  M I L E 
T H AT  L E A D S  D OW N  T O  T H E  M A I N 
PAV I L I O N ,  L A K E  PAV I L I O N ,  A N D 
P I C N I C  A R E A S .

• L A R G E  S T O R A G E  A R E A  I N  T H E 
B A S E M E N T  O F  T H E  L A K E  PAV I L I O N 
A N D  S M A L L  S T O R A G E  A R E A  I N  T H E 
M A I N  PAV I L I O N . 

• P O N D  T R A I L :  0 . 5  M I L E S  A R O U N D  1 
A C R E  P O N D  A N D  S M A L L  PAV I L I O N

• N AT U R E  T R A I L :  0 . 2 5  M I L E S  A R O U N D 
A  4  A C R E  P O N D

• P I C N I C  A R E A S :   5  D I F F E R E N T  A R E A S 
A L O N G  T H E  H A R D  S U R FA C E  T R A I L .

• R U S T I C  T R A I L S  T H R O U G H  T H E 
WO O D S

• D I S C  G O L F  C O U R S E • B A S E B A L L  B A C K S T O P  A R E A

• S A N D  VO L L E Y B A L L  C O U R T • H O R S E S H O E  P I T S

• A R C H E R Y  R A N G E • R E S T R O O M S

• B A S K E T B A L L  C O U R T • D R I N K I N G  F O U N TA I N S 

F E L- PR O  R R R  CO N S E R VAT I O N  A R E A  A M E N I T I E S
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In the license agreement, the licensee (CPD) is to pay a license fee to MCCD for use of the site.  The 
license fee agreed upon is 7% of the total revenue (registration fees minus refunds) and is due to 
MCCD by September 30. The table below outlines the license fee paid to MCCD during the past 
two years of operations.

MCCD RENTAL AGREEMENT

B U I L D I N G  R E N TA L  CO M PA R I S O N

M C C D  2 0 24 M C C D  2 0 2 3 D i f f e r e n c e

$ 2 5 , 8 7 2 . 8 8 $ 24 , 1 1 5 . 2 1 $ 1 , 75 7. 6 7

Electronic surveys were utilized again this summer for Camp ECHO. Before the 2024 camp season 
began, Director of Communications & Marketing Hughes worked with Manager Barge to discuss 
the best way to distribute electronic surveys to see an increase in response rates from previous 
camp seasons. 

For Camp ECHO, ECHO Extreme and ECHO Flex, it was decided to distribute surveys bi-weekly 
(2 sessions at a time). A total of 5 surveys were distributed: Combined sessions 1-2, 3-4, 5-6, 7-8 
and 9-10. A total of 62 surveys were completed during the 10 weeks of camp. Nearly all the results 
were positive but as always with a program of this magnitude, there were some suggestions for 
improvment. Manager Barge will take the constructive criticism and use it to improve camp next 
year. Below are the most common responses received throughout the summer. 

Question 1
What was your child’s favorite camp activity ?

ONLINE SURVEYS

CAMP ECHO SURVEY RESULTS

Pool days at Sunburst Bay

Field Trips

Arts & Crafts 

Smores

Sand Pit

Making Friends 
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Question 2
What about camp would you l ike to see improved?

Question 3
Additional comments about camp?

Question 4
Was the registration process easy to understand and fol low ?

Question 5
Did you receive enough information about camp policies and procedures?

CAMP ECHO SURVEY RESULTS (CONT.)

Different communication rather than email 

More staff engagement

Sunscreen application 

Nothing! We love camp

Staff are great but a little additional training on behavior management. 

Great communication

Great change on drop off/pick up

Loved additional field trips for Extreme Campers 

Nothing I can think of

93%

100%

7%

YES

YES

NO

NO
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Question 6
Did you f ind the weekly newsletter helpful?

Question 7
Was the camp staff  helpful  and able to answer your questions?

Question 8
Was the day-to-day activit ies appropriate for your child?

Question 9
Would you recommend Camp ECHO to others?

CAMP ECHO SURVEY RESULTS (CONT.)

YES

YES

NO

91%

9%

NO

98%

2%

YES NO

96%

4%
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Field Trip Days 
Field Trips were once again the highlight of the summer amongst the campers, staff and parents. 
Manager Barge takes pride in finding new and exciting trips that are unique to those in attendance. 
As with anything of this nature, there will always be pros and cons to each trip. Manager Barge took 
the feedback from the summer of 2023 surveys and incorporated popular trips once again and 
removed the trips that were not as successful. Below is a list of this summer’s trips. Manager Barge 
will once again take the feedback from everyone involved and adjust accordingly next summer.

• Session 1: YMCA Camp Duncan 
• Session 2: Brookfield Zoo
• Session 3: Funway Entertainment Center  
• Session 4: Hephzibah Farm & Strawberry Picking  
• Session 5: Volo Museum & Jurassic Gardens  
• Session 6: Medieval Times 
• Session 7: Main Event 
• Session 8: Epic Air Trampoline Park
• Session 9: Action Territory Fun Park  
• Session 10: Xtreme Wheels  

Swim Days 
Year three of Sunburst Bay meant a full summer of swimming for Camp ECHO. Like last year, 
campers attended the aquatic center on Wednesday and Friday. Overall, our swim days were a 
success. The Camp ECHO staff and SBAC staff worked together to provide a great opportunity 
to not only our campers but the general public that was in attendance at the same time. Some 
changes will be made for summer 2025 to increase the safety, supervision and wellbeing of the 
campers. 

Camp Capacity 
Camp ECHO was able to increase the total number of campers per week.  Manager Barge 
anticipated that campers may withdraw after initial registration so he overenrolled to ensure camp 
weeks were as full as possible. Next summer, Manager Barge will be adding additional spaces 
to each week to try and eliminate the need for as much waitlist management and continue to 
increase the overall numbers throughout the summer. 

ADDITIONS, CHANGES, AND MODIFICATIONS MADE TO 
THE CAMP ECHO PROGRAM IN 2024
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Drop/Off and Pick Up Procedures
One of the biggest complaints over the years has been the way camp drop 
off and pick up was handled. Manager Barge implemented a new procedure 
this summer that worked out great! Parents were notified ahead of the week 
which group their child would be in. This allowed them to go straight to their 
counselor during drop off and eliminated the need to ask upon arrival. Some 
minor changes will be made next year to continue improving this process. 

Drop/Off and Pick Up Times Extended 
Last summer, Manager Barge shortened the drop off and pick up time. This 
ended up not working as well as planned. This year, Manager Barge extended 
it back to what it has been and gave the parents a 30-minute window at the 
start and end of the day. This change proved to be beneficial and will remain 
like this for future years. With the growth of camp, this 30 minutes allows for 
less traffic within the parking lot at Fel Pro. 

Refund/Withdrawal Date
Manager Barge and Manager Fejedelem worked together to develop a new 
refund and withdrawal policy for both camps. The new policy turned out to 
be a great addition and really exceeded expectations. The requirement to 
notify staff almost two weeks in advance if a camper needed to be removed 
was a huge help to both managers when dealing with waitlists. They will 
both be examining these dates during the preparation process for next year.

New Bus Company
Manager Barge contracted with a new bus company (First Student) because 
of issues in previous years. The new company was easy to work with, timely, 
and very effective. Manager Barge had a great experience and is excited to 
use them once again next year.  

NEW ADDITIONS TO CAMP
Below are a few new things that took place at camp behind the scenes and on a daily basis.
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SUMMER 2025 CHANGES TO THE CAMP PROGRAM

Below are some changes that Manager Barge and Manager Fejedelem will be looking at to 
improve both camps for the summer 2025. 

1. Staff rash guards/pool shirts for kids to identify staff easier (ECHO)
2. Behavior management training for staff (ECHO)
3. Over enroll increase to ensure camp weeks are full (ECHO)
4. Budget additional expenses for field trips with increase costs (ECHO)
5. Evaluation of registration process within ActiveNet (ECHO) 
6. Planning for special guests/visitors in lieu of field trips (Sunshine)
7. Increased marketing to participants about Early Childhood programs (Sunshine)
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